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Notre Dame de Namur University
School of Education and Leadership
Course Syllabus and Schedule
Education 4600 – Financial Management
Instructor:
Otak Jump
Telephone:
(650) 208-5703
E-mail:
ojump@mac.com
COURSE DESCRIPTION

This course will survey both the history of educational finance and its management practice at the district and school site level.  Students will be expected to understand the relationship between student learning and financial planning and practice within the realistic framework of resource allocation.

The role and components of state, federal, and local funding will also be considered as students explore and integrate the political realities of budget development and implementation as school administrators.  Course readings, presentations, and discussions will provide students with a forum to generate and explore a series of essential questions in relation to school budgets, resources, and student learning.  

In short, this course focuses on how to build school budgets in consideration of student learning outcomes, how the site/district administrator can affect the budget, and how that site administrator communicates the budget to all stakeholders.

GOALS/LEARNING OUTCOMES
Students in this course will:
1.
Understand the sources of funding and demonstrate the appropriate use of funding from federal, state, and local sources.  Students should be prepared by the end of the course to research fiscal and program compliance in addition to understanding the role of funding in ensuring all site/district requirements for major categorical programs.
2.
Be able to initiate and follow-through with long-range budget priorities and subsequent planning.
3.
Understand and be able to implement communication strategies for various stakeholder groups concerning budget planning.
4.
Using case studies and other simulation materials, credential candidates demonstrate that they have capability to take a leadership role in addressing financial issues, problems, and trends to optimize student achievement.
5.
Feel reinforced in their commitment to provide for the best in educational experience for all students through expedient use of available resources.
6.
Feel free to add to the learning of all in the course through full participation in dialogue and engagement in a collaborative seminar class.
Administrative Services Program Standards Addressed
3D: Managing the School Budget and Personnel: New administrators know how effective management of staff and the school’s budget supports student and site needs.   

4B: Community Involvement: New administrators recognize the range of family and community perspectives and, where appropriate, use facilitation skills to assist individuals and groups in reaching consensus on key issues that affect student learning, safety, and well-being.
5B: Ethical Decision-Making: New administrators develop and know how to use professional influence with staff, students, and community to develop a climate of trust, mutual respect, and honest communication necessary to consistently make fair and equitable decisions on behalf of all students.
5C: Ethical Action: New administrators understand that how they carry out professional obligations and responsibilities affects the entire school community. 
Required Texts:
        Waggoner, C. (2005) Communicating  School Finance: What every beginning principal needs to 
know.  Lincoln, Neb.: iUniverse.  ISBN-13: 978-0-595-3693-3
         Townley, A.; Schmieder-Ramirez, J.; Wehmeyer, L. (2015) School Finance: A California Perspective. Dubuque, IO: Kendall/Hunt. ISBN 978-0-7575-1584-2 
(Do not buy this book.  Relevant chapters will be provided.)
Other readings as provided by instructor.
ADDITIONAL COURSE INFORMATION
This class is organized in the format of a seminar.  Much of the time in each session will be spent in whole and small group discussions around site experiences, reading assignments and application activities.  Therefore, individual growth and learning is inextricably linked to the student’s engagement in class; similarly, all students’ experiences are interdependent with the group experience. 
Attendance:  Required. In case of illness or emergency students are expected to email the instructor no later than noon on the day of class.  If the instructor validates such a “hardship” case, a reflective assignment will be required as a make-up for the missed session.
Active Participation: Expected.  
Assignments: In addition to the weekly readings and subsequent activities, students will be required to complete the following assignments:
1)
Each student will prepare a presentation of a real budget for a variety of stakeholder groups: staff, parents, community, superintendent/cabinet
2)
Students will present a summary of an assigned chapter in the textbook according to the class schedule.
3)
Students will identify a project at their site for which there is no current funding and find a way to make it happen.
4)
Students will interview an educational finance decision-maker connected to their site, summarize and present their finding to the class.
GRADING
Attendance is critical.  Unexcused absences may result in the lowering of a grade in the class.  Multiple  absences may result in an “incomplete” grade in the class.  All assignments are required.  
COURSE EVALUATIONS
The course will be evaluated formally on the last day of class.  However, it is important to the instructor (and the student) that there is a feeling of on-track, usable information being presented and discussed in class.  It is therefore expected that students will inform the instructor in terms of specific interests, needs, and expectations so that the course can be meaningful in the full sense of the word.
Special Note for Students with Disabilities:
As required by Section 504 of the Rehabilitation Act, appropriate accommodations will be made for all students with documented disabilities.  If you have a disability requiring an academic accommodation for this course, please bring it to the instructor’s attention as soon as possible.  Appropriate accommodations (evidence of a disability must be in writing) can be written through the office of PASS.  Please contact 650-508-3670, disability@ndnu.edu.  The office is in New Hall East 19.

Notre Dame de Namur University Course Syllabus and Schedule Education 4604

Human Resource Management in the School and District: 3 Units
Instructor: Carol Piraino,Ed.D. Telephone: 650-796-6350 Email: cpiraino64@gmail.com
Description:
This course is intended to help educational leaders at the school and district level develop knowledge and capacity to perform effectively in the area of human resources and build high performing HR teams in schools and districts. The focus of the course will be on how the HR function in general serves the needs of all other parts of a system of education and yet, has its own unique character within the system. The HR function consumes at least 80% of the school/district budget and also consumes a great deal of the school/district’s time and energy. The HR system of a school/district is directly related to the overriding purpose of schools in terms of student achievement.
While the essential orientation of this course is toward developing human and organizational capacities, particular emphasis will be given to the application of knowledge and skills to authentic problems of practice within a school/district in order to develop research-based solutions to these problems.

Essential Understandings for this Course:
· Instructional leadership must be the driving force behind decisions, communications and planning in human resource development. The critical question must be, “How will this decision affect students?” A solid human resource philosophy must be explicit to all.

· Research-based and contextualized hiring and development of faculty and staff within an educational organization is a large component of facilitating optimum learning for students while assuring equity for students and staff.

· Legal, ethical and financial obligations must be taken into consideration when hiring, professionally developing, and evaluating faculty and staff.

· No single strategy in terms of human resource development is likely to be effective by itself. Success in terms of an educational leader’s human resource strategy requires a comprehensive strategy supported by a human resource leadership and management philosophy.

COURSE OBJECTIVES:
This course specifically addresses California Administrator Performance Expectations (CAPEs)
2: INSTRUCTIONAL LEADERSHIP
Education leaders shape a collaborative culture of teaching and learning 
informed by professional standards and focused on student and professional growth.
2A: Personal and Professional Learning
New administrators recognize that professional growth is an essential part of the shared 

vision to continuously improve the school, staff, student learning, and student safety and 

well being. During preliminary preparation, aspiring administrators learn how to:
1. Use the California Standards for the Teaching Profession (CSTP) for teachers 
2. and the CAPEs and CPSEL for administrators to describe and set expectations 
3. for growth and performance for staff and for themselves.
4. Involve staff in identifying areas of professional strength and development that
5.  link to accomplishing the school’s vision and goals to improve instruction and 
6. student learning.
7. Assist staff in developing personalized professional growth plans, 
8. based on state-adopted standards that identify differentiated activities and 
9. outcomes for individual and collaborative learning based on the CSTP, CAPEs, 
10. and CPSEL.
11. Use resources to support evidence-based practices that staff can apply to solve 
12. school-level problems of practice.
2B: Promoting Effective Curriculum, Instruction, and Assessment
New administrators understand the role of instructional leader and use the state-adopted 

standards and frameworks to guide, support, and monitor teaching and learning. 

During preliminary preparation, aspiring administrators learn how to:

1. Use a range of communication approaches to assist staff and stakeholders 

2. in understanding state standards, student assessment processes, and how these 
3. relate to accomplishing the school’s vision and goals.

4. Establish and maintain high learning expectations for all students.
5. Support and promote effective instruction and a range of instructional methods 

6. and supporting practices that address the diverse educational needs of all students.

7. Recognize discriminatory practices, signs of trauma, manifestations of mental 
8. illness, and promote culturally responsive, positive and restorative strategies to 

9. address diverse student and school needs.

10. Identify and use multiple types of evidence-based assessment measures and 

11. processes to determine student academic growth and success.

2C: Supporting Teachers to Improve Practice
New administrators know and apply research-based principles of adult learning theory 

and understand how teachers develop across the phases of their careers, from initial preparation 

and entry, through induction, ongoing learning, and accomplished practice. During preliminary 

preparation, aspiring administrators learn how to:
1. Use adult learning theory to design, facilitate, and implement various strategies that 
2. guide and support staff members in improving their practice.
3. Create and foster a culture of continuous improvement by employing strategies to 
4. encourage staff to be open to new ideas and motivated to learn and change.
5. Use state-adopted professional standards (e.g., CAPEs, CPSEL and CSTP) with staff 
6. and the community as a foundation to guide professional learning.
7. Build a comprehensive and coherent system of professional learning focused on 
8. reaching the shared vision of equitable access to learning opportunities and resources 
9. and positive outcomes for all students.
2D: Feedback on Instruction
New administrators know and understand TK–12 student content standards and frameworks, TK–12 

performance expectations, and aligned instructional and support practices focused on providing equitable learning 

opportunities so that all students graduate ready for college and careers. During preliminary preparation, aspiring 

administrators learn how to:
1. Use knowledge of TK-12 student academic content standards and appropriate instructional practices 
2. to observe classroom planning and instruction in accordance with LEA policy and practices; analyze 
3. evidence of teacher effectiveness based on student work and learning outcomes; communicate evaluative 
4. feedback effectively, equitably, and on a timely basis to help teachers improve instructional practices and 
5. foster positive learning environments.
6. Use the principles of reflective, courageous, and collegial conversation to provide unbiased, evidence-based 
7. feedback about observed teaching and learning to improve instructional practice.
Provide timely, constructive suggestions about instructional strategies and assessments, available resources, and t

echnologies to refine and enhance instruction and assessment that supports student learning, safety, and well being
California Administrator Performance Expectations (CAPE)
1A: Developing a Student-Centered Vision of Teaching and Learning 1B: Developing a Shared Vision of Community Commitment

1C: Implementing the Vision
2A: Personal and Professional Learning
2B: Promoting Effective Curriculum, Instruction, and Assessment 

2C: Supporting Teachers to Improve Practice
2D: Feedback on Instruction
3A: Operations and Resource Management
3B: Managing Organizational Systems and Human Resources 3C: Managing the School Budget

4A: Parent and Family Engagement 4B: Community Involvement

5A: Reflective Practice
5B: Ethical Decision-Making 5C: Ethical Action

6A: Understanding and Communicating Policy 6B: Representing and Promoting the School

I=Intro through lecture, reading, presentation, discussions P=something the candidates do-group activity in or out of class M=assessment- signature assignment

Textbooks:
· Abrams, Jennifer. Having Hard Conversations. Thousand Oaks: Corwin.
· Coyle, Daniel. The Culture Code. New York: Bantam Books.
· Other readings will be distributed in class.
Course Requirements/Assessments:
Prepare a presentation to deliver in class on an issue or topic of significance in the 
HR function in a school or district. The paper could address such topics as: 
(1) the effectiveness of teacher evaluation

procedures in developing increased instructional competence; (2) the cost/benefit analysis of a district’s recruitment and retention plan; (3) the effectiveness of a school district’s professional development efforts in furthering improved learning and teaching; (4) current trends such as merit-based pay, distributed leadership models, individualized professional development plans and other alternative adult professional learning options, the impact of charter schools, growing alternative schools market on public schools and collective bargaining units; (5) collective bargaining process; (6) a topic or issue of the student’s choice that is relevant to the student’s school or district and is supported and/or endorsed by the district superintendent and/or HR officer. The final product should reflect sound problem-solving procedures and should result in a 25 minute (including Q&A) in class (Zoom) presentation. M

OR
Develop a resource for your school/organization that would benefit staff. Possible resources could include: developing a new teacher mentoring program based on researched best practices that will help ensure successful onboarding, the development of positive
collegial relationships with colleagues and administrators, and effective performance to benefit students; develop a plan for offering/incentivizing professional development options to teachers in your organization that would engage and motivate adult learners while also serving the specific goals and needs of the learning organization. If taking this option, develop an initial proposal for the project to be approved by the instructor. M
Be prepared to share highlights during final class.
1. Find and critique one journal or online article that is informative to the HR content and HR leadership issues embedded in this course. The critique will be presented to the class orally during a class session. The oral presentation should last 10-15 minutes and should include an evaluation as to the usefulness of the journal article as a source of information and learning. A compendium of these articles and critiques will be assembled and distributed to class members. P

Analysis and Review of Journal Article:
Students will select a journal article that addresses an issue inherent in human resources management. The intent is to expose the student to articles that can be read and perhaps whose findings can be applied.

Students will give a brief (approx. 10 minutes) presentation to the other students and facilitate about ten minutes of further class discussion.

Students will provide copies of the article to the other students in the class.
Overview of the article:
1) Intent of the article: What was the article about?
2) Application to districts/schools; importance of the article/research
Facilitation of class discussion
1) Presentation of a critical question regarding the article to the class.
2) Facilitation of class discussion/opportunities for students to ask questions
3) Summary and wind-up of class discussion.
2. Interview Assignment
Interview an HR Director in the District or 
? Find out about the nature of the position, the challenges of the job, and the greatest pleasure that they get out of doing the job. What role (if any) does the Union or the State/Federal government play in the nature of the position? What contact does this person have with school site leaders/managers? (Summarize your interview in writing, approximately 2-3 pages) M

Or
Interview a school site leader/manager. What HR functions are inherent in the position? What are the greatest challenges of the position? If all of the rules and regulations regarding hiring and dismissing could be put aside, what would your ideal process for hiring and dismissing be?

Add any other interesting questions. (Summarize your interview in writing, approximately 2-3 pages) M

Be prepared to share highlights during final class.
Writing Expectations
All papers should be typed, with full paragraphs, complete sentences and correct spelling. School personnel need to be able to express their thoughts and ideas clearly in writing in a manner that is clear, concise, and free from errors. Written work should follow APA

format.http://www.apastyle.org/learn/tutorials/basics-tutorial.aspx
Grading:
· HR Function Presentation or Resource Development (30%)
· Article Analysis and Review (20%)
· Interview (20%)
· Participation in Class Discussions (30%) Related written make-up assignments will be provided if a student needs to miss a class.

Students with Disabilities: As required by section 504 of the Rehabilitation Act, the instructor will make appropriate accommodations for all students with documented disabilities. In order for accommodations to be in place, you are required to bring appropriate documentation (evidence must be in writing) to the PASS office. You should notify the PASS office by either calling Dr.

Peggy Koshland Crane at 650-508-3670 or stopping by the office at New Hall 19 or sending an email to mcrane@ndnu in order to schedule an appointment.

Academic honesty is a cornerstone of our values at NDNU. If any words or ideas used in an assignment submission do not represent your original words or ideas, you must cite all relevant sources and make clear the extent to which such sources were used. Words or ideas that require citation include, but are not limited to, all hard copy or electronic publications, whether copyrighted or not, and all verbal or visual communication when the content if such communication clearly originates from an identifiable source. Consult the NDNU Student Handbook regarding consequences of misrepresenting your work.
CLASS SCHEDULE/HIGHLIGHTS – Subject to change Class Meeting Dates

Session 1: Introduction to Course In Class:
· Getting acquainted; introductions and description of the school community in which each student works. How do you view the functions of human resources? What are the legal issues you need to be aware of in human resources? What new trends are you aware of in collective bargaining, compensation models, professional development? What problems have your school administrators faced in the area of human resources?


· What are your personal interests related to human resources? What would you like to learn about, discuss, study during this course?

· Overview of course expectations.
Homework:
1. Jot down your thoughts in response to the following: What do you/would you look for in teacher candidates? What are the most important qualities?
2. Review the course assignments. Come to class with questions.
3. Read Coyle chapters 1-3
Sessions 2&3: Overview of HR and Selecting Staff In Class:
· Discussion: How does sound human resources leadership impact student learning? What should district/site staff look for when determining staffing needs and evaluating teacher candidates? What are the components of an effective job description? I

· Develop a job description and an advertisement for the position. P
· Discuss your own experiences with job hunting, interviewing for a position or being part of a selection team. I

· Develop interview protocols. In groups, develop questions for the position you are assigned as well as a rubric for evaluating candidates.

· Conduct mock interviews. Critique and discuss. P
· Discuss Coyle
Homework:
1. Watch the job interview found here: https://www.youtube.com/watch?v=OVAMb6Kui6A
2. Choose either the interviewer or the job candidate. What are 5-8 pieces of advice you would give him/her about the interview?
3. Be prepared to describe/discuss how your school/district supports new teachers. If you feel this process is deficient, what suggestions do you have for improving the process?
4. Read Coyle chapters 4-8
Session 4&5: Induction and Creating Positive Work Environments In Class:
· Discuss Coyle.
· Examine work environments. What support systems should be in place to effectively introduce and retain new staff? Does your school or district have an induction process? If yes, would you change anything about it? If no, what do you think needs to be put into place? How have you created a productive work environment? How do you keep teachers motivated and engaged in the work? I

· Share current practices in your school/district for induction of new teachers. I

· Discuss how you would combat the effects of burnout on teachers and schools? I

Homework:
1. Read and be prepared to discuss Coyle chapters 9-12.
2. Come to class prepared to talk about your evaluation experiences.
Sessions 6&7: Evaluating Employee Performance In Class:

· Discuss Coyle – building for belonging.
· Examine and discuss several evaluation tools and protocols. I
· Discuss standards for documenting and dismissing employees. I
· Practice developing memos using FRISK process. P
· Discuss Coyle
· Conduct mock evaluations in pairs. P
· Examine, discuss, and critique standard employee contracts. I
· Discussion questions: What is the purpose of evaluation? What are the components of effective evaluation? I

Homework:
1. Read and be prepared to discuss Abrams chapters 1-5.
2. Obtain and read a collective bargaining agreement/contract (from your school if possible). I will also share an example in class.

3. Take note of the structure of the agreement and identify any sections you find confusing and unclear.

Sessions 8&9: Professional Development, Hard Conversations In Class:
· What are the critical elements of effective professional development? Describe positive and negative professional development experiences you have had during your career. I

· Discuss alternative professional development and evaluation processes. I
· Describe how you would support, train, and evaluate teachers. I
· What did you learn from reviewing your current employment contract? Are any of the articles in your contract vague or unclear? Have you been involved in a grievance process? What happened? I

· What are the advantages and downsides of collective bargaining? I
· Discuss Abrams 1-5. What are hard conversations and why do we hesitate to have them? What do we need to know before tackling a hard conversation? Why is it critical to have hard conversations? What are the consequences for not having a hard conversation? I

· Describe a hard conversation you have had. What made the conversation difficult? Were you and the other person able to communicate effectively? Did the conversation improve or worsen the situation? Why do you think this was the outcome? I

Homework:
1. Read Abrams 6-9
2. Come to class prepared to talk about a hard conversation you have had.
Sessions 10&11: Collective Bargaining and Legal Issues in Schools, Hard Conversations pt. 2

In Class:
· Discuss. What are the types of discrimination that occur in schools?
What are the responsibilities of the school administrator(s) in addressing discrimination or harassment? What elements of employment are typically governed through collective bargaining agreements? What elements are not? Describe your experiences with bargaining. What are your thoughts on the various forms of collective bargaining: interest based, win/win, expedited, progressive, etc.? I

· Discuss Abrams 6-9. What are professional behaviors Abrams shared? Do you have any to add? Have you had colleagues who have had challenges with any of these professional expectations? What are your thoughts on Abrams’ approach to developing a plan and outcome map for a hard conversation? Do you think you would you use these tools? I

SERVICES

· Use Abrams’ scripting tips to begin developing a possible script for initiating a hard conversation. I

Sessions 12&13: Student Presentations/Recap/Student Choice
· Share assignment highlights: HR Research or Resource; Annotated journal article and HR Interview

· Reflect on course – identify outstanding questions, discuss outstanding questions and review course highlights.

· Final presentations
Academic Success Center (ASC)
The ASC is your one-stop learning hub for in-person and remote support services, including personalized writing tutoring for all NDNU writing assignments as well as job materials, interactive workshops to equip you with the tools to achieve academic and professional success, and 24/7 on-demand course-specific tutoring through TutorMe.

Additionally, the ASC Canvas site offers resources to help you save time and avoid stress. Access the ASC site in Canvas to see all the resources available, to contact us, or to schedule an appointment. Have a question? Just ASC!

Advising
The Academic Advisor can provide guidance for putting together a plan for completing your degree requirements to help you register for classes and answer any other questions about academic policies and procedures. While students are ultimately responsible for knowing their degree completion requirements, your Academic Advisor is a great resource and available to meet through multiple mediums (in-person, Zoom, Skype, FaceTime, Text messaging, IMessage, WeChat and telephone). At the very least, plan to connect with them each term (or more) to get their assistance with selecting, changing, adding, or canceling classes.

Disability Resource Center (DRC)
Students with disabilities, whether physical, learning, or psychological, who believe that they may need accommodations in this class are encouraged to contact the Disability Resource Center as soon as possible to ensure that such accommodations are implemented in a timely fashion. Students who are experiencing conditions that are temporarily disabling (i.e., scheduled surgeries, hospitalizations, injuries, etc.) are strongly encouraged to contact the DRC. Our desire is to assist you with managing the impact of these circumstances.

Please meet with the DRC staff through a virtual meeting in order to verify your eligibility for any classroom accommodations, and for academic assistance related to your disability. Accommodations are not provided retroactively. The DRC can be reached by email at DRC@ndnu.edu
Library
The Gellert Library is here to support your research needs. Students can use the online catalog to find academic journal articles, ebooks, and print books available through curbside pickup, as well as streaming films and popular newspapers such as The New York Times and The Wall Street Journal. The library website hosts a number of guides that can help with your research and learning how to use the library and its resources. For more personalized help, students can meet one-on-one with a librarian via Zoom. To connect with a librarian please contact library@ndnu.edu or schedule an appointment on the library homepage.
Academic Integrity

NDNU’s core values include learning and integrity; values we live out in all areas of our learning community. Academic integrity means you are able to demonstrate your own knowledge and skills and receive feedback on your learning that can help you improve. If any words or ideas used in an assignment submission do not represent your original words or ideas, you must cite all relevant sources and make clear the extent to which such sources were used. Words or ideas that require citation include, but are not limited to, all hard copy or electronic publications, whether copyrighted or not, and all verbal or visual communication when the content of such communication clearly originates from an identifiable source. By taking responsibility for your own work and avoiding actions that could give you an unfair advantage over others, you are contributing to the NDNU learning community and developing professional skills and values that will serve you well into the future. Academic integrity is one of the most important values of a university community, and breaches of this trust have serious consequences. Please see the Student Handbook for a detailed discussion of Academic Conduct expectations.

Course Evaluation
Students are expected to complete and submit course evaluations, which will allow NDNU to improve the learning experience for students in each course and to maintain the quality of our academic programs. Each course evaluation will be available online through Campus Portal beginning two weeks prior to the end of the term and will close the Wednesday following the end of the term. Note: Course evaluation survey results are anonymous (do not identify individual student respondents) and will not be available to the instructor until after they have posted their grades.

Directions: To access, please enable pop-ups in your browser (uncheck pop-up blocker), then in Campus Portal look for the "You have an active survey" link in the left sidebar. Click that link to open the Course Evaluation Surveys page, which has a link to a survey for each course in which you're enrolled. Your feedback is very important! Please complete your evaluations for all your courses promptly.

COVID-19
NDNU requires employees and students working or learning on campus to be fully vaccinated [https://www.ndnu.edu/resources/covid-19-info/]. Employees and students may apply for an exemption based on medical reasons, disability, or firmly held religious belief. If you test positive, please contact HR (hr@ndnu.edu).

Email Communications
In accordance with the Family Education Rights and Privacy Act (FERPA) your instructors and the university will only send messages to students through your NDNU student email account, once that account has been established. Students must regularly check their student email account for important information from the university as well as information about class meetings and assignments. Issues with NDNU email accounts should be directed to the OIT Help Desk at helpdesk@ndnu.edu or (650) 508-3555.

Netiquette
All students are responsible for conducting themselves in all class communication modalities for the course (e.g., email, chat groups, blog posts, discussion forums, text messages, etc.) in a manner that facilitates the productive, respectful, and thoughtful exchange of ideas. You are encouraged to comment, question, or critique an idea but never to attack an individual. While varied perspectives and disagreements are encouraged, they should be rooted in fact or experience and never in bias. Be cognizant of cultural and linguistic backgrounds as well as different political and religious beliefs. All opinions and experiences, no matter how different or controversial they may be perceived, must be respected in the tolerant spirit of academic discourse. The standard for how you conduct yourself online should be one of promoting a safe, engaging, respectful, and collaborative environment where diversity of opinion is valued.

Recording of Class
No student may record any classroom activity without first obtaining express consent from the instructor. If you have (or think you may have) a disability such that you need to record classroom activities, you should contact NDNU's Disability Resource Center to request appropriate accommodations.

Written Assignments
When submitting any written assignments, students are expected to adhere to the American Psychological Association (APA) publication guidelines.
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Department of Education

EDU 4606 – Leadership Concepts

Fall – 2021

Meeting Place – St Mary’s 118

Instructor:  Susan Bardouille Charles, Ed.D.

Email:  scharles@ndnu.edu
Office & Contact Information

650-508-3457

650-424-1180 (home # during Covid Times)

Office Hours:  Tuesday –  4:00 to 5:00 p.m. and by appointment

Course Meeting Dates and Time:  Tuesday – 5:00 to 8:00 p.m.

August 31, September 7,14, 21, 28; October 5, 12, 19, 26; 

November 2, 9, 16, 23 (no class), 30, December 7, 2021.
. 

Description:


This course will explore the historical and philosophical approaches to educational leadership and include identification of personal leadership strengths.  The concept of facilitating the development of a shared vision for the achievement and success of all students based upon relevant quantitative and qualitative measures of student learning will be a primary focus.  Through an emphasis on personal leadership practices and their potential impact and influence on the performance of other adults and students, candidates will learn the importance of educational leadership in a democratic society.  The candidate will recognize the primary function of the ability to communicate and implement a shared vision so that the entire school community understands and acts on the mission of the school.  Candidates will come to know and experience the leadership roles inherent in shaping school programs, plans, and activities to ensure integration, articulation and alignment with the shared vision.

 Essential Understandings for this course CAPEs – California Administrator Performance Expectations:

1. Effective education leaders facilitate the development and implementation of a shared vision of learning and growth of all students.
2. Education leaders shape a collaborative culture of teaching and learning informed by professional standards and focused on student and professional growth.
3. Education leaders manage the organization to cultivate a safe and productive learning and working environment.
4. Education leaders collaborate with families and other stakeholders to address diverse student and community interests and mobilize community resources.
5. Education leaders make decisions, model, and behave in ways that demonstrate professionalism, ethics, integrity, justice, and equity and hold staff to the same standard.
6. Educational leaders influence political, social, economic, legal and cultural context affecting education to improve education policies and practices.
Course Content

This course will explore the historical and philosophical approaches to educational leadership and include identification of personal leadership strengths.  The concept of facilitating the development of a shared vision for the achievement and success of all students based upon relevant quantitative and qualitative measures of student learning will be a primary focus.  Through an emphasis on personal leadership practices and their potential impact and influence on the performance of other adults and students, candidates will learn the importance of educational leadership in a democratic society.  The candidate will recognize the primary function of the ability to communicate and implement a shared vision so that the entire school community understands and acts on the mission of the school.  Candidates will come to experience the leadership roles inherent in shaping school programs, plans, and activities to ensure the integration, articulation, and alignment with the shared vision.

This class is designed to give candidates access to the best research in the area of leadership practices.  It is also balanced with practical reflections and approaches to personal and school leadership.  The readings, case studies, book reviews and presentations are associated with topics consistent with the foundations of educational leadership.

We will discuss the CALAPA examination!

Course Objectives:

1. To develop and refine a personal vision of education and instruction, while finding multiple opportunities to engage in reflection and develop ways to collaborate with others. (CAPE 1, 1A)
2. To provide the opportunity for the candidate to develop and understand legal and policy requirements for the safety of the school environment.  (CAPE 3, 3A)
3. To examine management actions with respect to establishing, implementing and maintaining student behavior management systems which demonstrate adherence to equity, legal and policy requirements.  (CAPE 5, 5C)
4. To learn to incorporate family and community expectations in school decision-making activities.  (CAPE 1, 1B & 1C)
5. To establish school and community resources to ensure equitable access to every student. (CAPE 5, 5A & 5B)
6. Conduct weekly discussions and responses to Content Expectations.  
(CAPE – 1A, 1B, and 1C)

Required Texts and Readings:

Marzano, Robert J., Waters, Timothy, and McNulty, Brian A. (2005) School Leadership that Works: ASCD/McREL, Alexandria, VA

Alvy, Harvey and Robbins, Pam. (2010) Learning from Lincoln:  Leadership Practices for Success:  ASCD, Allexandria, VA

Wiggins, Grant and McTighe, Jay.  (2007) Schooling by Design:  Mission, Action, and Achievement:  ASCD, Alexandria, VA.
Recommended Texts:

References/Resources

Bennis, Warren and Townsend, Robert. (1995) Reinventing Leadership - Strategies to Empower the Organization.  Morrow, New York.

Bolman, Lee G. and Deal, Terrence E.  (1995)  Leading With Soul - An Uncommon Journey of Spirit.  Jossey-Bass, San Francisco.

Brooking, Annie.  (1996)  Intellectual Capital - Core Asset for the Third Millenium.  

Thompson Business Press, Boston.

Buckingham, Marcus and Coffman, Curt.  (1999)  First Break All the Rules - What the World's Greatest Managers Do Differently.  Simon and Schuster, New York.

Conner, Daryl R.  (1998)  Leading at the Edge of Chaos - How to Create the Nimble Organization.  Wiley, New York.

Cooper, Robert K. and Ayman, Sawaf.  (1996)  EQ-Emotional Intelligence in Leadership and Organizations.  Grosset/Putnam, New York.

Covey, Stephen R. (2004)  The 8th Habit: From Effectiveness to Greatness.  

Free Press, New York. 

Deal, Terrence E. and Peterson, Kent D.  (1999)  Shaping School Culture - The Heart of Leadership.  Jossey-Bass, San Francisco.

DeGeus, Arie.  (1997)  The Living Company - Habits For Survival in a Turbulent Business Environment.  Harvard Business School Press, Boston.

Gerzon, Robert.  (1997)  Finding Serenity in the Age of Anxiety.  MacMillan, New York.

Gouillart, Francis J. and Kelly, James N.  (1995)  Transforming the Organization.  McGraw-Hill, New York.

Guskey, Thomas R. (Ed.) (1996)  ASCD Yearbook 1996:  Communicating Student Learning.

ASCD, Alexandria.

Hesselbein, Frances and Cohen, Paul M. (Eds.)  (1999)  Leader to Leader.  The Drucker Foundation and Jossey-Bass, San Francisco.

Kotter, John P.  (1996)  Leading Change.  Harvard Business School Press, Boston.

Marsh, David D. (Ed.)  (1999)  ASCD Yearbook:  Preparing Our Schools for the 21st Century.  ASCD, Alexandria, VA.
Maxwell, John C.  (1998)  The 21 Irrefutable Laws of Leadership.  Thomas Nelson, Inc., Nashville.

Morrison, Ann M.  (1996) The New Leaders - Leadership Diversity in America.  Jossey-Bass, San Francisco.

Sanders, T. Irene.  (1998)  Strategic Thinking and the New Science - Planning in the Midst of Chaos, Complexity, and Change.  Free Press, New York.

Sergiovanni, Thomas J.  (2000)  The Lifeworld of Leadership - Creating Culture, Community, and Personal Meaning in Our Schools.  Jossey-Bass, San Francisco.

Smith, Douglas K.  (1996)  Taking Charge of Change - 10 Principles for Managing People and Performance.  Addison-Wesley Press, Reading and Menlo Park.

Vance, Mike and Deacon, Diane.  ((1995)  Think Out of the Box .  Book-Mart Press, Franklin Lakes.

Weaver, Richard G. and Farrell, John D.  (1997)  Managers as Facilitators - A Practical Guide to Getting Work Done in a Changing Workplace.  Berrett/Koehler, San Francisco.

Zohar, Danah.  (1997)  Rewriting the Corporate Brain - Using the New Science to Rethink How We Structure.  Berrett/Koehler. San Francisco
Course Requirements/Assignments:

1. Read the three (3) recommended books and write a reflective response to two.  Write from your own experiential and learning perspective.  One book will be discussed in class.

2. Leadership Platform – It is important that administrators and those whom they influence have a clear understanding of the founding principles, concepts, philosophy, and narratives on which they base their judgments.  In this course you will examine your beliefs about a variety of educational topics.  As you draft your Leadership Platform examine what you believe about a leader’s role in a school.  Reflect on the following questions:

· How would you define administration and leadership?

· What should be the ultimate goal?

· What assumptions, values, and beliefs underlie your goals and definition?

· What skills are needed for effective administration compared to leadership?

· What are your beliefs with respect to the role of the district/diocese in administration and leadership?

· What are your beliefs about student learning?  Teaching?  Diversity?  The use of technology in schools?

Write a 2 – 3 page statement of your philosophy of leadership.  Be sure to define the values or ethics that guide your behavior as an educational leader.  Organize your statement in your own way.  Think about student outcomes, instructional climate, teaching and learning, leadership, and governance.

3. Complete a Final Project (Signature Assignment) to be presented individually or in selected groups.  Be thinking of a leadership domain or quality and develop your project from the point-of-view of making a difference in your organizational environment.  You may work on a real-time project that may assist your school’s administration (with approval).  You may also choose to create an imaginary project that, if you could implement it, would make a significant difference to your work environment.  It is essential that your project be supported by theoretical construct(s) and research data focusing on leadership.  Your project presentation is to be synthesized to 15 minutes.  A final written document, five (5) pages (academic paper with reference and APA style) is required. 

Or:

Describe someone who you believe is/was an exemplary leader and present this individual and explain what makes this person an exemplary leader.  Your argument must be supported by theoretical construct/s and research data focusing on leadership – same criteria as above.

4. Class attendance is under the policies and practices of Notre Dame de Namur University.  Attendance is obligatory and you can miss a maximum of two (2) class periods per semester.

NDNU Hallmarks of Learning and Core Values

We commit ourselves to be active members of NDNU by modeling NDNU’s Core Values and the Hallmarks of a NDNU Learning Community.

· We honor the dignity and sacredness of each person.
· We educate for and act on behalf of justice and peace in the world.
· We commit ourselves to community service.
· We embrace the gift of diversity.
· We create community among those with whom we work and with those we serve.
· We develop holistic learning communities which educate for life.
Academic Honesty:
NDNU’s core values include learning, integrity, and honesty, values we live out in all areas of our learning community. Academic honesty means you are able to demonstrate your own knowledge and skills and receive feedback on your learning that can help you improve. By taking responsibility for your own work and avoiding actions that could give you an unfair advantage over others, you are contributing to the NDNU learning community and developing professional skills and values that will serve you well into the future. Academic honesty is one of the most important values of a university community, and breaches of this trust have serious consequences. Please see the Student Handbook for a detailed discussion of Academic Conduct expectations
Fall 2021 Syllabus Statements

Revised August 25, 2021

Tutorial Services 

If you feel you need extra help in your courses, tutoring services are available for writing and other subjects. Please refer to Tutorial Center website for more specific information in terms of subjects, hours, in-person and online options, and how to connect. 
Career Services

The Office of Career Services is committed to the professional success of our current student body and alumni. Creating, building, and revising your professional profile and portfolio is part of your NDNU student experience. Contact with Laura Mizuha, Assistant Director of Writing and Career Service at lmizuha@ndnu.edu  if you have questions or need assistance. 
Library 
The Gellert Library is here to support your research needs. Students can use the online catalog to find academic journal articles, ebooks, and print books available through curbside pickup, as well as streaming films and popular newspapers like The New York Times and The Wall Street Journal. The library website hosts a number of guides that can help with your research and learning how to use the library and its resources. For more personalized help, students can meet one-on-one with a librarian via Zoom. To connect with a librarian please contact library@ndnu.edu or schedule an appointment on the library homepage.

Disability Resource Center
Students with disabilities, whether physical, learning, or psychological, who believe that they may need accommodations in this class are encouraged to contact the Disability Resource Center as soon as possible to ensure that such accommodations are implemented in a timely fashion.   Students who are experiencing conditions that are temporarily disabling (i.e. scheduled surgeries, hospitalizations, injuries, etc.) are strongly encouraged to contact the DRC.  Our desire is to assist you with managing the impact of these circumstances.    

 

Please meet with the DRC staff through a virtual meeting in order to: verify your eligibility for any classroom accommodations; and, for academic assistance related to your disability.   Accommodations are not provided retroactively.  The DRC can be reached by email at DRC@ndnu.edu.  

 

Academic Honesty
NDNU’s core values include learning, integrity, and honesty, values we live out in all areas of our learning community. Academic honesty means you are able to demonstrate your own knowledge and skills and receive feedback on your learning that can help you improve. By taking responsibility for your own work and avoiding actions that could give you an unfair advantage over others, you are contributing to the NDNU learning community and developing professional skills and values that will serve you well into the future. Academic honesty is one
of the most important values of a university community, and breaches of this trust have serious consequences. Please see the Student Handbook for a detailed discussion of Academic Conduct expectations.

Course Evaluations
Students are expected to complete and submit course evaluations which will allow us to improve the learning experience for students in this course and maintain the quality of our academic programs. Each course evaluation will be available online through Campus Portal beginning two weeks prior to the end of the term and will close the Wednesday following the end of the term.
Directions: To access, please enable pop-ups in your browser (uncheck pop-up blocker), then in Campus Portal look for the "You have an active survey" link in the left sidebar. Click that link to open the Course Evaluation Surveys page, which has a link to a survey for each course in which you're enrolled.  Your feedback is very important!  Please complete your evaluations for all your courses promptly.  Remember: Your responses are anonymous
Course Schedule:

Date



Topic of Discussion and Presentation
	August 31

	Welcome Activity & Introductions – Purpose of this class – Introduce CAPEs – Defining Leadership (conversation) – Eight Characteristics of Leadership – Visualization

Introduce the CALAPA Examination.


	September 7

	“Who am I as a Leader?” (activity) – The Tasks of Leadership – The Context of Leadership and Facilitation – Becoming Your own Leader – Youtube – Tedx  - Drew Dudley = “Leading with Lollipops”


	September 14

	The Irrefutable Laws of Leadership – Getting to Results – Guest Speaker – Youtube – Tedx – Everyday Leadership

	September 21

	Management vs. Leadership – Visioning the Organization – The Four Frames of Decision Making

	September 28

	Leadership and the Human Brain – Taking Care of Self-Sustaining Role


	October 5

	Leading Change:

1. Imperatives of the Leader

2. Change Process

Panel of Principals


	October 12

	Understanding and Knowing Your Communities – Working with children and families in poverty – Leadership Platform due!


	October 19

	Building the Team – First Book Reflection Due!



	

	October 26
	How do we create a healthy organization?

	November 2
	We will only learn more about what it means to be human if we focus on the uniqueness of human experience by researching our own practice. Such knowledge is urgently required if we are to respond effectively to the many crises currently facing humanity 

	November 9
	Continue discussion

	November 16
	Student Selected topic

	November 23
	No Class

	November 30

December 7
	Student Selected Topic
Presentations and last book reflection due.


Rationale:  It is slowly being accepted that the methods of traditional scientific research, and the belief that it is possible to discover generalizable laws which will explain the universe including human behavior, are contestable.  There is an argument to be made that a different explanation exists for every human experience.  Thus, we will only learn more about what it means to be human if we focus on the uniqueness of human experience by researching our own practice.  We can then share and learn from each other’s research experiences in developing a deeper and richer kind of knowledge about what it means to be human.  Such knowledge is urgently required if we are to respond effectively to the many crises currently facing humanity.

Grading Scale/Criteria/Rubric:

1. Class Participation counts for 10% of grade

2. LTD – Learning Through Discussion = Book – Learning from Lincoln and CAPEs 1A, 1B, 1C (10%)

3. Written responses to books and articles count for 20%

4. Leadership Platform counts for 20%

5. Final Report/Presentation and written response to the presentation count for 40% of total grade.

NDNU Graduate Level Institutional Learning Outcomes will be distributed!

CAPE’s will also be distributed!
NOTRE DAME de NAMUR UNIVERSITY

EDU 4609 – Organization and Management

Independent Study

3 Units

Fall – 2020

scharles@ndnu.edu
650-424-1180 Home # During Covid 19

Tuesday - 1 hour per week

5:00 – 6:00p.m.

Tuesday, September 1, 8, 15, 22, 29; October 6, 13, 20, 27; November 3, 10, 17, 24 (no online class), December 1, 2020

ZOOM ID 868 3096 4658 Passcode 093050

Instructor                                                                  Susan H. Charles, Ed.D.
Description

This course covers the principles and concepts of management theory, including an historical overview. Organizational behavior patterns in management will be explored through assigned readings, small group discussions, guest speakers and selected videos.  There is an emphasis on what makes public organizations distinctive, and analyzing the environment of schools through problem-based learning assignments.  In short, this course focuses on organizational management and instructional leadership and how the effective educational leader can carry out these two critical roles.

This course presents a timely look at organizational behavior and how leaders can create more effective school cultures. There is an emphasis in exploring the up-to-date thinking and in-depth exploration of organizational leadership as it relates to decision-making, organizational change, managing conflict and communications, and motivating self and others to achieve organizational goals. The students will be challenged to develop and analyze the successful implementation of school reform, while gaining a professional understanding of the organizational theory and research that are the bedrock of modern practices.
Four Essential Understandings for this course:

· Effective school leaders understand systemic change, organizational development team building, participatory decision-making and use change theory 

· Effective educational leaders understand, reflect and act on the intersection of instructional leadership and management concepts to assure academic success for all students.

· Effective school leaders are able to utilize the principles of systems management, organizational development, problem solving and decision-making techniques considering the educational mission and the inherent priority of student success and stakeholder efficacy.

· Effective leaders develop systems and continually monitor operations so that the essential emphasis is on student learning.

Relevant Administrative Standards (Specific Focus) – CAPE


3:  MANAGEMENT AND LEARNING

Education leaders manage the organization to cultivate a safe and productive learning and working environment.

3A:  Operations and Resource Management

New administrators know that day-to-day and long-term management strategies are a foundation for staff and student health, safety, academic learning, and well-being.  During preliminary preparation, aspiring administrators learn how to:
1. Manage the interrelationships within the network of school operations; instructional programs; student services; and material, fiscal, and human resources.

2. Develop a plan to engage staff and other stakeholders in establishing routines and procedures for monitoring facilities, operation, and resource acquisition and distribution that help maintain a focus on access to learning opportunities and resources and positive outcome for all students.

3. Follow regulations related to accessibility of the physical plant, grounds, classes, materials, and equipment for staff and students.

4. Use technology to facilitate communication, manage information, enhance collaboration, and support effective management of the school.  Handle confidential matters relating to students and staff in a manner consistent with legal practices and ethical principles.

3B:  Managing Organizational Systems and Human Resources

New administrators recognize personal and institutional biases and inequities within the education system and the school site that can negatively impact staff and student safety and performance and address these biases.  During preliminary preparation, aspiring administrators learn how to:

1. Follow legal and ethical procedures for hiring, evaluating, supervising, disciplining, recommending for non-reelection, and dismissing staff.

2. Apply labor relations processes and collective bargaining in California and their application to contract implementation and management at the local level.

3. Use principles of positive behavior interventions, conflict resolution, and restorative justice and explain to staff and community members how these approaches support academic achievement, safety, and well-being for all students.

4. Use a systems thinking perspective to set priorities and manage organizational complexity; develop schedules and assignments that coordinate human resources, physical space, and time to maximize staff collaboration and student learning; and to engage staff and other stakeholders in using data to help establish, monitor, and evaluate the alignment and effectiveness of organizational processes to meet school goals and provide equitable access to opportunities for all students.

3C:  Managing the School Budget

New administrators know the school’s budget and how the budget supports student and site needs.  During preliminary preparation, aspiring administrators learn how to:

1. Apply foundational laws and regulations pertaining to California school finance, federal and state program funding, and local allocations.

2. Assess and analyze student and site needs and use this understanding as a base to support financial decision making and efforts to prioritize expenditures that support the school’s vision, goals, and improvement plans.

3. Use various technologies related to financial management and business procedures.

4. Collaborate with finance office staff and other stakeholders, as appropriate, to understand, monitor, and report in a clear and transparent manner the school’s budget and expenditures including financial record keeping and accounting.

Required Reading:

The Advantage: Why Organizational Health Trumps Everything Else in Business: Lencioni, Patrick (2012).  Jossey-Bass, San Francisco.

Silos, Politics and Turf Wars: A Leadership Fable: Lencioni, Patrick (2006).  Jossey-Bass, San Francisco.
Recommended Reading:

Organizational Behavior in Education: Leadership and School Reform (All Inclusive), 11/E

Owens & Valesky

ISBN-10: 3-13-348903-5 • ISBN-13: 978-0-13-348903-3

Building Leadership Capacity in Schools: Lambert, Linda (1998).  ASCD, Alexandria, Virginia.
ASSIGNMENTS

1. Participation –Since this is an independent study course, your readiness and participation is essential.

2. Discussion of CAPEs at every session.
3. Chapter to be read and discussed each week with given assignment.

4. Response to The Advantage – 5 to 10 pages

5. Final Project – written report of meeting with School Administrators, “What is the role of the District in managing schools in the district?
6. And conversation with a Principal – What is her/his understanding of that role with the district? #5 and #6 imbedded in the Final report.
METHODS OF EVALUATIONS

Your course grade will be based on four measures: 

Active, thoughtful participation and attendance





30%

Response to The Advantage 







30%
Final Project including interviews with school administrators



40%









Grades

Course grades will be determined by the quality of work submitted in relation to a particular assignment.  All assignments, active class participation, and regular attendance are required.  To earn an “A”, all assignments must be completed at a graduate level, reflect academic rigor, and submitted by the due date.

Accommodations

Disability Resource Center

The Americans with Disabilities Act (ADA) is a federal anti-discrimination statute that provides comprehensive civil rights protection for persons with disabilities. Among other things, this legislation requires that all students with disabilities (e.g. mental health, attention, learning, chronic health, sensory, or physical) be guaranteed a learning environment that provides for reasonable accommodation of their disabilities. If you believe you have a disability requiring an accommodation, please contact the Disability Resource Center (DRC) as soon as possible. Accommodations are not provided retroactively.  The Disability Resource Center is located at New Hall E19. Please contact us by email at DRC@ndnu.edu or by phone at 650-508-3670
Required Assignments

	Date
	Class Content
	Assignment Next Class

	September 1, 2020
	Discuss course syllabus and introduce CAPEs
	Read and be prepared to discuss Chapter 1

And CAPE 3A - #1 What is your understanding?

	September 8 
	Discuss Chapters 1

Present CAPE 3A #1
	Read and be prepared to discuss Chapter 2 – CAPE 3A #2 



	September 15
	Discuss Chapters 2

Present CAPE 3A #2


	Read and be prepared to discuss Chapter 3

CAPE 3A #3

	September 22
	Discuss Chapter 3

CAPE 3A #3
	Read and come prepared to discuss Chapter 4 – CAPE 3A #4



	September 29
	Discuss Chapter 4

CAPE 3A #4


	Read and come prepared to discuss Chapter 5

CAPE 3B #1

	October 6


	Discuss Chapter 5

CAPE 3B #1
	Read and come prepared to discuss Chapter 6 – CAPE 3B #2



	October 13


	Discuss Chapter 6

CAPE 3B #2

Discuss Chapter 7 – CAPE 3B #3


	Read and come prepared to discuss Chapter 7

CAPE 3B #3

Read and come prepared to discuss Chapter 8 and CAPE 3B #4



	October 20


	Discuss Chapter 8 and CAPE 3B #4


	Read and come prepared to discuss Chapter 9 – CAPE 3C #1 – We will simply do a broad brush of CAPE 3C - #1,2,3, 4  because it will be covered in more detail in the finance course.



	October 27
	Discuss Chapter 9

CAPE 3C #1


	Read and come prepared to discuss Chapter 10 and CAPE3C  #2



	November 3
	Discuss Chapter 10 and CAPE 3C #2


	Read and come prepared to discuss Chapter 11 – CAPE 3C #3 & #4



	November 10


	Discuss Chapter 11 – CAPEs # 3 & #4


	Finish reading The Advantage and your interview/s with School Administrator/s.

	November 17


	Visit and interview school administrators
	Prepare for Presentation and book response

	November 20


	 No Class Thanksgiving Week
	Have a happy break!


December 1

Come prepared to present interviews and book response (Last Class)

NDNU EDU 4621
SCHOOL-PARENT-COMMUNITY RELATIONS ADMINISTRATIVE SERVICES AND TIER I PROGRAM

Fall 2023
Instructor:
Carol Piraino, Ed.D. Contact Information:
cpiraino64@gmail.com
650-494-8200, ext. 222 (work, good weekdays, 8-4) 650-796-6350 (cell, good for voice or text messages)

Class Meeting Dates:
8/31, 9/14, 9/28, 10/12, 10/26, 11/9, 11/30, 12/14 Class Meeting Time:
5:00-8:00 p.m. on Zoom Meeting ID: 684 175 943 Location:
NDNU
FALL 2023
COURSE DESCRIPTION
The course will cover changing social and institutional conditions including public relations in the information age, effective use of administrative technology for communication, identification and analysis of community resources, ways to work effectively with parents, community agencies and special interest groups as well as working with a multicultural school population.

Appropriate practicum applying course material will be required.
This field-based practicum requires a supervision component to meet standards set by the CCTC. There will be one visit conducted during the semester. The University Instructor/Supervisor will collaboratively communicate with the student and his/her site supervisor to 1) discuss the practicum project at the beginning of the semester and 2) to complete the Administrative Effectiveness Form at the conclusion of the semester.

REQUIRED MATERIALS:
TEXT:
· TBD
· Additional readings related to topics covered in the course will be distributed
· Materials related to the individual student’s field-based practicum
COURSE OBJECTIVES:
This course specifically addresses California Administrator Performance Expectations (CAPEs) 4A and 4B.

4: FAMILY AND COMMUNITY ENGAGEMENT
Education leaders collaborate with families and other stakeholders to address diverse student 
and community interests and mobilize community resources.
4A: Parent and Family Engagement
New administrators engage families in education and school activities and understand the
 benefits of and regulations pertaining to their involvement. During preliminary preparation, 
aspiring administrators learn how to:
1. Engage family and community members in accomplishing the school’s vision of equitable schooling and continuous improvement that includes the academic, linguistic, cultural, social-emotional, mental and physical health, and/or other supports needed to succeed in school.
2. Create and promote a welcoming environment for family and community participation.
3. Recognize and respect family goals and aspirations for students.
4. Work with staff to develop a range of communication strategies to inform families about student assessments and achievement, teacher professional learning activities, school climate, and progress toward achieving school goals.
4B: Community Involvement
New administrators recognize the range of family and community perspectives and, where 
appropriate, use facilitation skills to assist individuals and groups in reaching consensus on 
key issues that affect student learning, safety, and well being. During preliminary preparation,
 aspiring administrators learn how to:
1. Build trust and work collaboratively with families and the community to promote a sense of shared responsibility and accountability for achieving the goal of graduating every student ready for college and careers.
2. Use strategies such as conflict resolution in facilitating communication between different community groups to reach consensus on key issues that can be incorporated into the school’s vision, plans, and decisions.
3. Access community programs and services that assist all students, including those who require extra academic, mental health, linguistic, cultural, social-emotional, physical, or other needs to succeed in school.
4. Explain to staff and other stakeholders the importance of ongoing community understanding and support by mobilizing and sustaining resources directed toward achieving school goals.
California Administrator Performance Expectations (CAPE)
1A: Developing a Student-Centered Vision of Teaching and Learning
1B: Developing a Shared Vision of Community Commitment 1C: Implementing the Vision

2A: Personal and Professional Learning
2B: Promoting Effective Curriculum, Instruction, and Assessment 2C: Supporting Teachers to Improve Practice

2D: Feedback on Instruction
3A: Operations and Resource Management
3B: Managing Organizational Systems and Human Resources 3C: Managing the School Budget

4A: Parent and Family Engagement 4B: Community Involvement
5A: Reflective Practice
5B: Ethical Decision-Making 5C: Ethical Action

6A: Understanding and Communicating Policy 6B: Representing and Promoting the School

I=Intro through lecture, reading, presentation, discussions P=something the candidates do-group activity in or out of class M=assessment- signature assignment

COURSE REQUIREMENTS AND GRADING:
Completion of practicum assignment.
50% 30 hours of work outside class time, timely completion of all required forms, final presentation summarizing work completed 4A&B PM
Written responses to readings and discussions in class and homework 25% 4A&B P

Active participation during class sessions, group projects, etc. 25%
(if a student needs to miss a class, an alternative written assignment will be provided) 4A&B P

Guidelines for Practicum Project:
· See pages 8-18 of New Candidate Handbook for details and required forms.
· Keep a log of work (date, time spent, brief description of work completed) reflecting at least 30 hours of work outside of class time.
· Obtain the required signatures, and turn in all required forms in a timely manner
· A final presentation describing the project should be completed and presented on or before the final class meeting.
· Presentations should last no longer than 20 minutes including Q&A and should be geared to authentic audience (School Board, Site Council, PTA, other administrators, etc.). Presentations should include visuals, graphs, multimedia, etc. to keep audience engaged.

Disability Resource Center:
The Americans with Disabilities Act (ADA) is a federal anti-discrimination statute that provides comprehensive civil rights protection for persons with disabilities. Among other things, this legislation requires that all students with disabilities be guaranteed a learning environment that provides for reasonable accommodation of their disabilities. If you believe you have a disability requiring an accommodation, contact the Disability Resource Center (DRC) before the course begins or as soon as possible after the first class. The Disability Resource Center is located at New Hall E19. Center staff can be reached by email at DRC@ndnu.edu or by telephone at (650) 508-3670.
Counseling Services:
The mission of Counseling Services is to promote the overall well-being of students so that they may reach their potential for personal growth and academic success. The Counseling Services office is open Monday-Friday from 09:00am-05:00pm. Students are welcome to email, call or drop by to schedule an appointment. Counseling Services staff can be reached by email at Counselingservices@ndnu.edu or by telephone at (650) 508-3714.
Student Success Center:
The Student Success Center (SSC) located in the Campus Center is dedicated to supporting student academic success and promoting student learning and academic innovation at NDNU. The SSC includes writing and subject tutoring, test proctoring for students with accommodations, and facilitates the math placement test (MPT). Professional staff members, per tutors, academic advisors, and faculty work together to promote a supportive educational environment. Services are available on a drop-in basis and by appointment. SSC services can be accessed by email at DMHernandez@ndnu.edu or by telephone at (650) 508-3696.
Academic Honesty:
The core values of he NDNU include learning, integrity, and honesty. These are values that we uphold in all areas of our learning community. Academic honesty means that the student is able to demonstrate their own knowledge and skills and receive feedback on their learning that can help them improve. By taking responsibility for your own work and avoiding actions that could give you an unfair advantage over others, you are contributing to the NDNU learning community and developing skills and values that will serve you well into the future. Academic honesty is one of the most important values of the university community and breaches of trust have serious consequences. Refer to the Student Handbook for details of the academic conduct expectations.
CLASS SCHEDULE/HIGHLIGHTS
subject to change/updates
Thursday, August 31 Introduction to Course

In Class:
· Getting acquainted; introductions and description of the school community in which each student works. Developing a shared understanding of positive school/public relations and why this is an essential component in a successful school.

· Overview of course expectations. Review of forms needed and how to document practicum hours. Examples of practicum projects will be discussed.

· Read and discuss parent engagement articles in groups, “Unlocking Families’ Potential: A Conversation with Karen L. Mapp” 4A I/P
Homework:
1. Post a brief description of your initial ideas for your practicum project in Google doc by September 5. Comment on 2-3 classmate’s ideas.

2. Prepare initial practicum forms to bring to class 9/19 or 9/26.
3. Think about and jot down 2-3 school-community-parent relations challenges you have faced or anticipate facing as a school leader.

4. Reading Assignment - TBD.
Thursday, September 14 Overview/Introduction to School PR

In Class:
· Discussion of assigned reading.
· Identify essential understandings, key concepts and terms.
· Consideration of big questions: What is PR? What is school PR? How do community demographics, politics, and social issues impact schools and their approach to PR? What effective and ineffective examples of PR have you experienced? How does your school approach PR? What would you change/keep about this approach? 4A&B I

· Case study practice. How do we create and promote a welcoming environment for family and community participation? 4A&B P

· Share student examples or school-community-parent relations challenges you have faced.
· Diving into the practicum plans.
· Schedule school site visits.
Social and Political Context for Public Relations
In Class:
· Discussion of assigned reading.
· Discuss the prevailing social problems impacting your school or district? How does your school currently address these problems? Would you do anything differently? What is the role of local politics in schools? National politics? What aspects of public relations are handled at the district office level, school level, school board level?

· Consideration of big questions: What are the impediments to lasting school reform? What are the key components present when school reform is successful? Cite examples from your own experiences. 4B I/P
· Additional practice with case studies. 4B P
· Check in - practicum projects. Remember to log your hours!
Homework:
1. Read Assignment TBD.
2. Reflect on class discussions – note any aha’s, further thoughts.
Thursday, September 28 Building Community

Initial Practicum paperwork due
In Class:
· Discussion of assigned reading.
· Consideration of big questions: How do we build community?? 4 A&B I
· Case studies practice – creating communities in classrooms, schools, etc.
· Goodwill ambassadors – staff and parents. Share your thoughts on how to engage parents positively in the school. Develop a draft plan.

Communication and Conflict Management
In Class:
· Discussion of assigned reading.
· Consideration of big questions: How do school administrators work effectively with internal publics? External publics? 4 A&B I

· Case studies practice – dealing effectively with parents – preparing staff. Group practice of conflict resolution strategies. Developing communication strategies to keep families informed. 4A&B P

· Check-in – practicum projects.
· Goodwill ambassadors – staff and parents. Share your thoughts on how to engage parents positively in the school. Develop a draft plan.

Homework:
1. Reading Assignment TBD.
2. Reflect on class discussions – note any aha’s, further thoughts.
3. Prepare mid-term practicum forms and obtain site supervisor signature.
Thursday, October 12
Working with the Media/Developing a Plan
In Class:
· Discussion of assigned reading.
· Develop a communications (outline) for promoting something happening in your school/classroom/district. Share with class/small groups. Critique and expand in teams/partners. Share with the class. 4A/B P

· Role of media in schools – how to work effectively with the media to share good news about schools. 4A I/P

· Working with the media – traditional and new forms. Blogs, Facebook, etc.
· Write a press release about something currently happening in your school. Share/critique/revise. 4 A/B P

Homework:
1. Practicum work
2. Reflect on class discussions – note any aha’s, further thoughts.
3. Reading Assignment TBD.
Thursday, October 26
Electronic Communications and Social Media Midterm Practicum paperwork due

In Class:
· Discussion of assigned reading.
· Thoughts and guidelines on electronic communications
· Social media positives and pitfalls
· How can we use social media to positively promote our schools? 4A/B P
· Discussion of essential elements of a social media policy. 4 A/B I
· Prepare a plan for developing/presenting a social media policy for your school (or updating the existing policy. 4A/B P

· Share/Critique
· Check in on practicum projects.
Homework:
1. Reflect on classroom discussions – not any aha’s, further thoughts.
2. Continue work on practicum projects.
3. Reading Assignment TBD.
Thursday, November 9
Professional Communication Strategies & Opportunities to Shine & Public Opinion – the Big Picture

In Class:
· Discussion of essential elements of professional communications. 4 A/B I
· Essential understandings, key concepts, and terms
· How do we measure public opinion? In what context? By what means? How does this information shape practice in your school? How should it? 4A/B I

· Consider a program currently in practice at your school. How would you gather public data about the program? What information would be helpful? In groups, choose one example from the group, design a system for collecting public opinion. What do you want to know? What actions are you prepared to take based on opinions collected? Develop a plan. 4A/B P

Homework:
1. Reflect on class discussions – note any aha’s, further thoughts.
2. Bring a copy of your school/district crisis response plan (if one exists).
3. Reading Assignment TBD.
Thursday, November 30 Crisis Response

In Class:
· Crisis scenario practice. 4A/B P
· Critique crisis response plans – Who developed the plan? Does the plan adequately address typical school crises? What is missing? 4 A/B P

· Practicum Presentations 4 A/B M
Thursday December 12
Final Practicum paperwork due Practicum Presentations
Notre Dame de Namur University

School of Education

EDU 4624 School Law, Governance, Politics 

General Information

INSTRUCTOR: John M. Harding

Email: jmharding@sbcglobal.net
Telephone: 415/420-9512

CLASS SESSIONS: Thursdays, 5-8 pm 

CLASSROOM: St. Mary's 117
Course Information

COURSE TITLE: 
EDUC 4624 / School Law, Governance, Politics (3 Units)

DESCRIPTION:
An introduction to the law relating to public schools encompassing the nature and sources of law, the court system and dispute resolution, contract formation and performance, ethics, employment and labor law, and administrative law. 

COURSE OUTCOMES:
By the conclusion of this course, students will be able to demonstrate:

· A working knowledge of general legal principles and the ability to analyze and apply them in a school setting;

· The ability to comply with employment and labor laws applicable to schools;

· A familiarity with the California state and federal court systems and the various means of alternative dispute resolution;

· An understanding of various federal and state agencies that regulate school affairs.


COURSE MATERIALS:
Textbook and related materials along with university policies and services can be accessed online in the Canvas LMS at: https://hnu.instructure.com/login/canvas. The specific textbook is:

· The Legal Environment of Business


Meiners / Ringleb / Edwards (Cengage, 14th edition 2023)

COURSE STRUCTURE:

This is a 15-week live course (synchronous), with classroom and Zoom sessions, and online activities that students are required to complete and submit for grading.
Graded Activities
	Graded Activities 
	Qty
	Pts
	Pt Value

	Weekly Discussion
	15
	1.0
	15

	Weekly Quizzes
	10
	2.0
	20

	Midterm
	1
	30
	30

	Final Exam
	1
	40
	35

	COURSE TOTALS
	
	
	100


COURSE SCHEDULE

	Week
	Date
	Topic
	Assignments

	1
	9.1.2022
	The Constitution
	Chapters 1, 4



	2
	9.8.2022
	The Court System
	Chapters 2-3

Quiz 1 (Ch 4)

	3
	9.15.2022
	Torts
	Chapter 6

Quiz 2 (Ch 2-3)

	4
	9.22.2022
	Contract Law
	Chapter 10

Quiz 3 (Ch 6)

	5
	9.29.2022
	Contract Law
	Chapter 10

Quiz 4 (Ch 10)

	6
	10.6.2022
	Agency 
	Chapter 14

Quiz 5 (Ch 10)

	7
	10.13.2022
	Midterm
	Chapters 1-4, 6, 10



	8
	10.20.2022
	Employment Law
	Chapter 15



	9
	10.27.2022
	Employment Law
	Chapter 16

Quiz 6 (Ch 15)

	10
	11.3.2022
	Labor Law
	Chapter 15

Quiz 7 (Ch 16)

	11
	11.10.2022
	Administrative Law
	Chapter 17

Quiz 8 (Ch 15)

	12
	11.17.2022
	Administrative Law
	Chapter 17

Quiz 9 (Ch 17)

	13
	11.24.2022
	Thanksgiving Break 
	

	14
	12.1.2022
	EEOC and FEHC
	Chapter 16

Quiz 10 (Ch 17)

	15
	12.8.2022
	Final Exam
	Chapters 1-4, 6, 10 and 15-17


EDU 4700: Trends in Curriculum Development
Stephanie Demaree, Ed.D.
St. Joseph’s Hall, #102
Office hours: By appointment 
(650) 508-3738
sdemaree@ndnu.edu
Fall 2021, Section -01, Hybrid Format (F2F, Asynchronous and Synchronous On-line. See Course Calendar for which dates meet in which format.)

Wednesdays, 4:00PM-6:30PM, August 30-December 18 
Overview:
This course considers curriculum development and leadership and the factors affecting and influencing both. Current and historical factors are explored, taking an in-depth look at The Story of American Public Education. Integral instructional leadership roles in curricular planning and decision-making processes are emphasized. Additionally, the concept of the integration of subject matter and multicultural perspectives and resources, critical thinking and communication skills with technological resources is woven throughout the course.
 

COURSE LEARNING OUTCOMES
Students will be able to:
· Explain the relationships between curriculum and philosophy, teaching, learning, instruction, supervision, and policy.
· Understand the current general trends in the curriculum such as improving thinking skills, and interdisciplinary efforts.
· Understand current trends in individual disciplines
· Demonstrate the skill to develop a unit of study or professional development integrating the principles of Understanding by Design.
· Articulate the similarities and dissimilarities of how teachers and administrators view curriculum.
· Apply the learning from the course to the implementation of District curriculum in your classroom, school, and district.
Credit hours:
This 3-unit graduate course entails a minimum of 135 hours of student engagement over the semester. This is composed of approximately 41.25 hours of class time, 30 hours of research time, and 63.75 hours of reading, writing, and other class preparations.
Communication:
The instructor will send regular messages to student teachers in this course through NDNU student email accounts as well as post messages, announcements, and assignments on the class Google Classroom page. Students must regularly check their student email accounts and Moodle for important information about class meetings and assignments. Issues with NDNU email accounts should be directed to OIT at 508-3555 or helpdesk@ndnu.edu. 
Attendance:
Attendance is required at each class session for this graduate master’s degree course.  Even one absence creates a significant gap in instruction and learning. For this reason, the following attendance rules apply:
Students are expected to attend every one of the mandatory class sessions online or F2F. Signing off from or leaving the class 30 minutes or more early or logging on to or arriving to class 30 minutes or more late is equal to half a class absence.  Please note: a student who misses 20% or more of the course content, equivalent to one class session, will not receive a passing grade in this course. 
The ONLY exception: excused absence. If an excused absence occurs, it is the candidate’s responsibility to communicate to the professor about completing a make-up assignment and providing documentation.  In accordance with the NDNU catalog, a documented absence includes medical emergency with a doctor’s note or other excused absence (e.g., bereavement). 
Developing as a professional educator:
Collegial participation is a requirement of this course. The California Standards for the Teaching Profession (CSTPs) and Teaching Performance Expectations (TPEs) requires teachers to collaborate effectively with colleagues, families, and community members. We will maintain this standard in this course by listening respectfully to each other, helping each other develop as teachers, and encouraging each other to improve. 
Academic Honesty:
Academic honesty is a cornerstone of our values at NDNU. If any words or ideas used in an assignment submission do not represent your original words or ideas, you must cite all relevant sources (e.g., for lesson plans cite the source such as FOSS or Scott Foresman) and make clear the extent to which such sources were used. Words or ideas that require citation include, but are not limited to, all hard copy or electronic publications, whether copyrighted or not, and all verbal or visual communication when the content of such communication clearly originates from an identifiable source. Consult the NDNU Catalog regarding the consequences of misrepresenting your work. 
NDNU Mission Statement:
Founded upon the values of the Sisters of Notre Dame de Namur and rooted in the Catholic tradition, Notre Dame de Namur University serves its students and the community by providing excellent professional and liberal arts programs in which community engagement and the values of social justice and global peace are integral to the learning experience.  NDNU is a diverse and inclusive learning community that challenges each member to consciously apply values and ethics in his or her personal, professional, and public life.” We will apply the NDNU Mission in this course through teaching meaningful science to the students at our school sites and reflect on the experience personally in terms of social justice, equity, values, ethics, and best practices in teaching.
NDNU Hallmarks:
Hallmarks are the essential characteristics, values and activities of a Notre Dame learning community. Hallmarks two through seven will be addressed in this course:
· We honor the dignity and sacredness of each person. Through developing working relationships with the students we serve, we will honor each student’s personhood as we support them in the learning process.
· We educate for and act on behalf of justice and peace in the world. Through teaching students, we are ensuring that every student has equity and access to a supportive educational experience.
· We commit ourselves to community service. By engaging with students in our local community through educational engagement, we are committed to community service. 
· We embrace the gift of diversity. We embrace the opportunity to teach students from pluralistic backgrounds in a diverse schools and neighborhood communities. 
· We create community among those with whom we work and with those we serve. We work collaboratively with pre-service teaching colleagues, master teachers, professors and students by creating a caring learning community.
· We develop holistic learning communities which educate for life. Teaching students in a community setting builds their content knowledge as well as our professional teaching relationships.
Tutorial Services:
If you feel you need extra help in your courses, tutoring services are available for writing and other subjects. Please refer to Tutorial Center website for more specific information in terms of subjects, hours, in-person and online options, and how to connect. 
Career Services:
The Office of Career Services is committed to the professional success of our current student body and alumni. Creating, building, and revising your professional profile and portfolio is part of your NDNU student experience. Contact with Laura Mizuha, Assistant Director of Writing and Career Service at lmizuha@ndnu.edu if you have questions or need assistance. 
Library: 
The Gellert Library is here to support your research needs. Students can use the online catalog to find academic journal articles, ebooks, and print books available through curbside pickup, as well as streaming films and popular newspapers like The New York Times and The Wall Street Journal. The library website hosts several guides that can help with your research and learning how to use the library and its resources. For more personalized help, students can meet one-on-one with a librarian via Zoom. To connect with a librarian please contact library@ndnu.edu or schedule an appointment on the library homepage.
Disability Resource Center:
Students with disabilities, whether physical, learning, or psychological, who believe that they may need accommodations in this class are encouraged to contact the Disability Resource Center as soon as possible to ensure that such accommodations are implemented in a timely fashion.   Students who are experiencing conditions that are temporarily disabling (i.e., scheduled surgeries, hospitalizations, injuries, etc.) are strongly encouraged to contact the DRC. Our desire is to assist you with managing the impact of these circumstances.    
 
Please meet with the DRC staff through a virtual meeting to: verify your eligibility for any classroom accommodations; and, for academic assistance related to your disability. Accommodations are not provided retroactively.  The DRC can be reached by email at DRC@ndnu.edu.
Course Evaluations/Teaching Effectiveness Surveys:  
Teaching Effectiveness Surveys (course evaluations) will be available online through Campus Portal. Your feedback regarding courses and faculty is very important to Notre Dame de Namur University, to your faculty, and to me as the instructor for this course.  Your feedback helps us review and improve their teaching, helps departments/programs review and improve program content, and is used by the university in making decisions about tenure, promotion, and hiring decisions for part-time faculty.
 
Directions: 
To access, please enable pop-ups in your browser (uncheck pop-up blocker), then in Campus Portal look for the "You have an active survey" link in the left sidebar. Click that link to open the Course Evaluation Surveys page, which has a link to a survey for each course in which you are enrolled.  Your feedback is especially important!  Please complete your evaluations for all your courses promptly.  Remember: Your responses are anonymous.
Required Texts:
Contemporary Issues in Curriculum (sixth edition), Ornstein, Pajak, and Ornstein, Pearson Publishers, 2015.
Upgrade Your Teaching: Understanding by Design Meets Neuroscience, McTighe and Willis, ASCD, 2019.
Phi Delta Kappan, “Rethinking the Curriculum,” Vol.100, N6, March 2019 (provided in class).

Assignments
1. Class Participation (100 points)
Developing as a professional educator is an integral part of the TPEs (Teaching Performance Expectations) and Program Learning Outcomes, therefore collegial participation is a requirement of this course. Because this is a graduate seminar, active and prepared discussion is extremely important for your learning. Your participation should reflect thoughtful and thorough reading of all the assigned material and additionally, teacher collaboration is part of the TPEs.  We will maintain the TPEs in this course by listening respectfully to each other, helping each other develop as educators and encouraging each other to improve. Your participation grade includes:
· Following course policies on attendance and communication.
· Participating constructively and actively in class discussions and activities, including during presentations, in-class writing exercises, etc. Passive learners will receive a lower grade in participation.
· Being prepared each week in class with homework (HW) activities completed, reading assignments completed and prepared to discuss major topics
· Regarding electronic devices (such as laptops, cell phones, etc.): Please be respectful of your educator colleagues and your professor and do not engage in activities that are unrelated to class. Such disruptions show a lack of professionalism and will be reflected in your participation grade. You MUST use the video function during synchronous, online class meetings. Meeting online in this regard is no different than when we meet physically on campus F2F.
· Assigned readings are expected to be completed prior to class sessions to promote active participation in discussions and class activities. 
· Meeting deadlines for assignments. All deadlines are firm. Late assignments will be penalized with a letter grade/day deduction (e.g., an /A/ becomes a /B/ and so on).
· Due Date: Posted after last class meeting 
1. Contemporary Issues in Curriculum presentation (15 points)
Each seminar member will present one chapter from the text, Contemporary Issues in Curriculum. Signups will occur in class. Rubrics for the assignment are included at the end of the syllabus.
  
1. Presentation on Trends in Disciplines (10 points)
Each seminar member will review their individual discipline and share the research on the current trends in teaching and learning. You must include trends in teaching virtually as well as face to face. Rubrics are included at the end of the syllabus. 
1. Phi Delta Kappan article (10 points)
An article from the March 2019 will be assigned to each seminar member and the rubrics for the presentation are at the end of the syllabus.
1. Reflection papers (25 points)
One-page reflections based on prompts in the course calendar will be due on the dates indicated. There will be 5 total throughout the semester.
1. Understanding by Design unit (15 points)
Either a 4-5-week academic unit of study or a substantial professional development unit, prepared with the UbD template is required which will be discussed thoroughly in class. This assignment consists of a written and an oral component.
Course Calendar*
*Subject to change at professor’s discretion
	September 1/F2F

	Review (in class): Introductions, review syllabus and assignments, Definitions of Curriculum, Frontloading of Chapter 1: How the Brain Learns Best activity: https://www.edutopia.org/video/big-thinkers-judy-willis-science-learning and discussion questions. 
· Sign up for PDK article
· Sign up for Contemporary Issues in Curriculum chapter presentation
HW (due at next class meeting): Read Chapters 1 and 2 of Upgrade Your Teaching and be prepared to comment on the chapter understandings on pp.19-20 and page 42. Decide topic format of UbD project – unit of study or professional development, see Figure 2.1 UbD graphic organizer on pages 32-33



	September 8/F2F

	Review: CURRICULUM OVERVIEW
HW: Read pp.5-7 of Phi Delta Kappan and Read Chapters 1 and 3 in Contemporary Issues. Have an opinion about discussion questions #1 and #4 on page 29 and #5 on page 9.
Determine the strongest pro and con argument on page 44 of Contemporary Issues.



	September 15/zoom

	Review: CURRICULUM AND PHILOSOPHY
· Presentation of Chapter 1—no one assigned
· Presentation of Chapter 3--Samuel
HW: Read Chapter 3 in Upgrade Your Teaching. Be prepared to comment on the Chapter Understandings on pp. 66-67. Be prepared to discuss Stage 1 of UbD project. Read Chapters 8 and 11 in Contemporary Issues. Have an opinion about Discussion Questions #4 and #5 on page 120 and #5 on page 87. Determine the strongest pro and con arguments on page 121 of Contemporary Issues.



	September 22

	Asynchronous Day to work on Stage 1: Desired Results of UbD Project and Research for Presentation on Current Trends in your Discipline’s Development

	September 29/F2F

	Review: CURRICULUM AND TEACHING, discuss stage 1 of UbD (in small groups, use figure 2.5 on page 41, stage 1 standards to assess draft and provide each other feedback)
· Presentation of Chapter 8
· Presentation of Chapter 11
Due in GC: Reflection #1 on the following statement: “There are really no new ideas in education and that so-called innovations are simply refurbishing of old ideas.”
HW: Read Chapter 16 in Contemporary Issues. Have an opinion about Focus Question #3 on page 164 and Discussion Question #2 on page 180. Be prepared to discuss Stage 2 of your UbD project.



	October 6

	Asynchronous Day to work on Stage 2: Evidence of UbD Project and Research for Presentation on Current Trends in your Discipline’s Development

	October 13/zoom

	Review: CURRICULUM AND LEARNING, discuss stage 2 of UbD (in small groups, use figure 2.5 on page 41, stage 2 standards to assess draft and provide each other feedback). 
· Presentation of Chapter 16
Due in GC: Reflection #2 on the following: “How should teachers be held accountable for their work”?
HW: Read Chapter 4 in Upgrade Your Teaching. Be prepared to comment on the Chapter Understandings on page 93. Read Chapter 19 in Contemporary Issues. Be prepared to comment on focus question #4 on page198 and discussion question # 3 on page 204.



	October 20/F2F
	Review: CURRICULUM AND INSTRUCTION
· Presentation of Chapter 19
Due in GC: Reflection #3 on the following: “How does a cultural background knowledge affect a student’s understanding?”
HW: Read Chapter 5 in Upgrade Your Teaching. Be prepared to comment on the Chapter Understandings on pp.114-115. Read Chapter 20 of Contemporary Issues. Be prepared to comment on Discussion Question #4 on page 210. Read the case Study on page 232 of Contemporary Issues and be prepared to share your answers to questions 1-2-5-6. Read chapter 23 of Contemporary Issues. Be prepared to comment on Discussion Questions #1 and #5



	October 27/zoom

	Review: CURRICULUM AND INSTRUCTION
· Presentation of Chapter 20
· Presentation of Chapter 23
Due in GC: Reflection #4 on the following: “How can we really know if a school is doing well?”
HW: Read Chapter 6 in Upgrade Your Teaching. Be prepared to comment on WHERETO and the questions and answers on pp. 136-137. Read Chapter 28 in Contemporary Issues. Be prepared to comment on discussion questions #3 and #5 on page 276. Determine strongest pro and con argument on page 283.



	November 3/F2F

	Review: CURRICULUM AND SUPERVISION
· Presentation of Chapter 28
HW: Read Chapter 7 of Upgrade Your Teaching. Be prepared to explain all aspects of Figure 7.1 on page 141. Read Chapter 34 in Contemporary Issues. Be prepared to comment on Discussion Questions #1 and #4. Read Chapter 35 in Contemporary Issues. Be prepared to comment on Discussion Questions #1 and #4 on page 347. Be prepared to discuss Stage 3 of the UbD project, particularly considering virtual teaching and learning. 



	November 10/zoom

	Review: CURRICULUM AND POLICY, discuss stage 3 of UbD (in small groups, use figure 2.5 on page 41, stage 3 standards to assess draft and provide each other feedback). 


· Presentation of Chapter 34
· Presentation of Chapter 35
Due in GC: Reflection #5 on the following: “Do academic standards help or hinder the pursuit of equitable student learning outcomes?”
HW: Prepare PDK article presentation


	November 17/F2F

	· Presentation and discussion of Phi Delta Kappan articles.


	November 24 

	No class due to Thanksgiving week holiday
HW: Prepare trends in your discipline presentation



	December 1/F2F
	· Presentation and discussion of current trends in your discipline
HW:  Prepare UbD presentation



	December 8/zoom
	· Understanding by Design presentation and discussion
HW: Prepare to submit UbD paper to GC



	December 15
	Asynchronous Day to work on and submit UbD paper in GC by midnight 



GC Instructions:
1. Open our GC page by using the email invite or class code.

2. This link  demonstrates how to log into GC as a student: https://support.google.com/edu/classroom/answer/6020297?hl=en&amp;co=GENIE.Platform%3DDesktop&amp;oco=1#zippy=%2Ci-forgot-or-lost-the-class-code%2Cmy-class-code-doesnt-work
3. Try using your NDNU email or personal email to log in rather than your work/school email especially if the GC page won’t open.

Guidelines for Chapter Presentations from Contemporary Issues in Curriculum 
Make the following assumptions:
· All seminar students have read the chapter.
· All seminar students are prepared to comment on the discussion questions referred to in the syllabus.
Your role as presenter includes:
· Summarizing the main ideas of the chapter briefly.
· Connect the chapter to the theme of the section, e.g., Curriculum and Instruction.
· Conduct a discussion about the questions seminar students are prepared to share.
· Total time limit – 45 minutes.
RUBRIC
 Topic             5 points        4 points        3 points
	Summary of main ideas

	Brief but complete 
	Brief but incomplete
	Long and incomplete

	Connections to theme of section

	Clear explanation of connections

	Difficult to follow
	Obtuse or not done

	Discussion 
	Excellent involvement of seminar students

	  
Not all members participated
	Limited participation


                    
Guidelines for presentation on Trends in Disciplines
The presentation should include:
· Research about how the teaching of your discipline has changed during the last ten years.
· How virtual teaching and learning might change it in the future.
· Seminar discussion of one provocative idea that came to you during your research.
· Total time – 20 minutes
RUBRIC
      Topic              4-2 points        3 points        2 points        
	Quality of research

	Concrete evidence of changes in the last decade of 
teaching practices (4)

	Good but incomplete evidence of changes in the discipline.
	Incomplete and/or unclear explanation of the development of the discipline.

	Virtual teaching and learning

	Creative, thoughtful analysis of what the future might be in the teaching of the discipline (4)

	Good analysis of what the future might be in the discipline.
	Unclear and/or incomplete analysis.

	Discussion 
	Excellent question and well-handled discussion. (2)

	Good question but not all seminar members participated I the discussion
	Question did not produce and exciting discussion.


                  
Guidelines for presentation of Kappan article
We will be discussing articles from “Rethinking the Curriculum” issue of the Phi Delta Kappan. (March, 2019, Vol.100, N6). The articles are available through our library online.
The following assignments indicate the seminar student responsible followed by the title of the article: 
·  “Standards, instructional objectives, and curriculum change: A complex relationship” – page 8
·  “Student-empowered curricular change” – page 13
·  “The problem with the expanding horizons for history curriculum” – page 20
· “The power of P-3 school reform” – page 27
· “Rediscovering the middle school mission” – page 34
· “The need to catalyze change in high school mathematics” –
             page 39
·  “What is English? Who decides?” – page 45
·  “Toward more effective data use in teaching” – page 50
·  “Building positive relationships with students struggling with mental health” – page 56
· “An improvement plan is not enough- you need a strategy” – page 60
· Assume you are the only one who has read the article
· What are the main ideas you want us to understand?
· What essential questions emerge from the article?
· What discussion question do you want us to respond to??
· 15 minutes 
Rubric
Clarity of the presentation- 5 points
Quality of the Discussion – 5 points
Guidelines for Reflections
· 1 page
· Your thoughts
· No research, citations, etc.
· 5 points each (5 reflections)
Guidelines Understanding by Design Project – details to be discussed in class
· Either an academic unit of study or a professional development unit 
· Follow the Wiggins/McTighe template, see Figure 2.1 UbD graphic organizer on pages 32-33
· Presentation both written and oral
EDU 4703: Educational Assessment and Evaluation
Stephanie Demaree, Ed.D. 
St. Joseph’s Hall, #205

Office hours: By appointment (650) 508-3738

sdemaree@ndnu.edu
Spring 2023, Section -01, F2F in SM 208, Synchronous on Zoom and Asynchronous (Refer to Course Calendar for which dates meet in which format.)
Wednesdays, 4:00PM-6:45PM, January 11-April 26
Course Description:
This course applies the basic principles of measurement and evaluation to the classroom, the school, and the district. In addition, it addresses the practical problems and concerns facing teachers and schools in dealing with data-driven decision-making and evaluation. Course readings, discussions, and activities center around standardized, standards-based, norm-referenced, criterion-referenced, performance assessment, and formative assessment. Finally, the course explores issues surrounding the California Accountability Dashboard.

Course Goals:
· To understand and apply the basic principles of measurement and evaluation to the classroom, the school, and the district.

(MA Ed PLOs 1 and 2; ASC PLO 2)
· To understand and evaluate the practical problems facing teachers, administrators, and schools in dealing with data-driven evaluation. (MA Ed PLOs 2 and 5; ASC PLO 2)

· To develop sophistication with educational measurement as a teacher and/or administrator providing you the ability to intelligently explain its value and limitations.
(MA EdPLOs1, 2, and 5; ASC PLO 6)
· Enhance skill in analyzing the major issues surrounding teacher evaluation. (MA Ed PLOs 1 and 2; ASC PLO 2 and 6)

· To understand the myriad of issues involved in Educational Assessment and Evaluation.
Required Texts and Articles:
Texts
Assessment Literacy, W. James Popham, ASCD, ISBN:978-1-4166-2648-0
How to Make Decisions with Different Kinds of Student Assessment Data, Susan
M. Brookhart, ASCD, ISBN:978-1-4166-2103-4
50 Myths and Lies that Threaten America’s Public Schools, David Berliner and Gene Glass, Teachers College, ISBN:978-0-8077-5524-2

What We Know About Grading, Thomas R. Guskey and Susan M. Brookhart, ASCD, ISBN:978-1-4166-2723-4

Additional recommended text for Administrative Services Credential/MA Everything School Leaders Need to Know About Assessment, James W. Popham, ISBN978-1-4129-7979-5

Articles
Educational Leadership, “Measuring What Matters”, February 2018, VOL. 75, NO. 5 (PDF in GC)
“Teacher evaluation: the need for valid measures and increased teacher involvement” Educ Asse Eval Acc (2018) 30:1–5, https://doi.org/10.1007/s11092- 018-9273-9, by Guri Skedsmo & Stephan Gerhard Huber (PDF in GC)
Credit hours:
This 3-unit graduate course entails a minimum of 135 hours of student engagement over the semester. This is composed of approximately 41.25 hours of class time, 30 hours of research time, and 63.75 hours of reading, writing, and other class preparations.
Communication:
The instructor will send regular messages to student teachers in this course through NDNU student email accounts as well as post messages, announcements, and assignments on the class Google Classroom page. Students must regularly check their student email accounts and Moodle for important information about class meetings and assignments. Issues with NDNU email accounts should be directed to OIT at 508- 3555 or helpdesk@ndnu.edu.

Attendance:
Attendance is required at each class session for this graduate master’s degree
course. Even one absence creates a significant gap in instruction and learning. For this reason, the following attendance rules apply:

Students are expected to attend every one of the mandatory class sessions online or F2F. Signing off from or leaving the class 30 minutes or more early or logging on to or arriving to class 30 minutes or more late is equal to half a class

absence. Please note: Please note: a student who misses ONE class meeting will receive a lower course grade in participation and a major make-up assignment; a student who misses TWO class meetings will not receive a passing grade in this course.

The ONLY exception: excused absence. If an excused absence occurs, it is the candidate’s responsibility to communicate to the professor about completing a make-up assignment and providing documentation. In accordance with the NDNU catalog, a documented absence includes medical emergency with a doctor’s note or other excused absence (e.g., bereavement).
Developing as a professional educator:
Collegial participation is a requirement of this course. The California Standards for the Teaching Profession (CSTPs) and Teaching Performance Expectations (TPEs) requires teachers to collaborate effectively with colleagues, families, and community members.

We will maintain this standard in this course by listening respectfully to each other, helping each other develop as teachers, and encouraging each other to improve.

Academic Honesty:
Academic honesty is a cornerstone of our values at NDNU. If any words or ideas used in an assignment submission do not represent your original words or ideas, you must cite all relevant sources (e.g., for lesson plans cite the source such as FOSS or Scott Foresman) and make clear the extent to which such sources were used. Words or ideas that require citation include, but are not limited to, all hard copy or electronic publications, whether copyrighted or not, and all verbal or visual communication when the content of such communication clearly originates from an identifiable source.

Consult the NDNU Catalog regarding the consequences of misrepresenting your work.
NDNU Mission Statement:
Founded upon the values of the Sisters of Notre Dame de Namur and rooted in the Catholic tradition, Notre Dame de Namur University serves its students and the community by providing excellent professional and liberal arts programs in which community engagement and the values of social justice and global peace are integral to the learning experience. NDNU is a diverse and inclusive learning community that challenges each member to consciously apply values and ethics in his or her personal, professional, and public life.” We will apply the NDNU Mission in this course through teaching meaningful science to the students at our school sites and reflect on the experience personally in terms of social justice, equity, values, ethics, and best practices in teaching.

NDNU Hallmarks:
Hallmarks are the essential characteristics, values, and activities of a Notre Dame learning community. Hallmarks two through seven will be addressed in this course:

· We honor the dignity and sacredness of each person. Through developing working relationships with the students we serve, we will honor each student’s personhood as we support them in the learning process.

· We educate for and act on behalf of justice and peace in the world. Through teaching students, we are ensuring that every student has equity and access to a supportive educational experience.

· We commit ourselves to community service. By engaging with students in our local community through educational engagement, we are committed to community service.

· We embrace the gift of diversity. We embrace the opportunity to teach students from pluralistic backgrounds in a diverse schools and neighborhood communities.
· We create community among those with whom we work and with those we serve. We work collaboratively with pre-service teaching colleagues, master teachers, professors, and students by creating a caring learning community.

· We develop holistic learning communities which educate for life. Teaching students in a community setting builds their content knowledge as well as our professional teaching relationships.

Academic Success Center:
The ASC is your one-stop learning hub for in-person and remote support services, including personalized writing tutoring for all NDNU writing assignments as well as job materials, interactive workshops to equip you with the tools to achieve academic and professional success, and 24/7 on-demand course-specific tutoring through TutorMe. Additionally, the ASC Canvas site offers resources to help you save time and avoid stress. Access the ASC site in Canvas to see all the resources available, to contact us, or to schedule an appointment. Have a question? Just ASC!

Library:
The Gellert Library is here to support your research needs. Students can use the online catalog to find academic journal articles, ebooks, and print books available through curbside pickup, as well as streaming films and popular newspapers like The New York Times and The Wall Street Journal. The library website hosts several guides that can help with your research and learning how to use the library and its resources. For more personalized help, students can meet one-on-one with a librarian via Zoom. To connect with a librarian please contact library@ndnu.edu or schedule an appointment on the library homepage.

Disability Resource Center:
Students with disabilities, whether physical, learning, or psychological, who believe that they may need accommodations in this class are encouraged to contact the Disability Resource Center as soon as possible to ensure that such accommodations are implemented in a timely fashion. Students who are experiencing conditions that are temporarily disabling (i.e., scheduled surgeries, hospitalizations, injuries, etc.) are strongly encouraged to contact the DRC. Our desire is to assist you with managing the impact of these circumstances.

Please meet with the DRC staff through a virtual meeting to verify your eligibility for any classroom accommodations; and, for academic assistance related to your disability.

Accommodations are not provided retroactively. The DRC can be reached by email at DRC@ndnu.edu.
Student Life and Wellness Services:
https://www.ndnu.edu/resources/wellness-resources/ offers a set of resources curated by graduating Clinical Psychology Students. Resources for mental wellness, substance abuse/addiction, physical health, housing, food, financial support have been sourced, together with a set of affordable mental health counseling services.

Course Evaluations/Teaching Effectiveness Surveys:
Teaching Effectiveness Surveys (course evaluations) will be available online through Campus Portal. Your feedback regarding courses and faculty is very important to Notre Dame de Namur University, to your faculty, and to me as the instructor for this

course. Your feedback helps us review and improve their teaching, helps departments/programs review and improve program content, and is used by the university in making decisions about tenure, promotion, and hiring decisions for part- time faculty.

Directions:
To access, please enable pop-ups in your browser (uncheck pop-up blocker), then in Campus Portal look for the "You have an active survey" link in the left sidebar. Click that link to open the Course Evaluation Surveys page, which has a link to a survey for each course in which you are enrolled. Your feedback is especially important! Please complete your evaluations for all your courses promptly. Remember: Your responses are anonymous.

Assignments
[image: image1.jpg]



Developing as a professional educator is an integral part of becoming a teacher leader, a school administrator and of the Program Learning Outcomes, therefore collegial participation is a requirement of this course. Your participation should reflect thoughtful and thorough reading of all the assigned material and additionally, teacher collaboration is part of the teaching profession. As the course will operate as a seminar, your participation in discussions is important not only for your own learning, but also for that of others. What you learn in this course will be influenced by the degree of everyone’s engagement in and contributions to these discussions. Engaging the readings and coming to class with questions, insights, and issues is crucial to making the course work. A learning community such as this relies on the contributions and participation of all its members. Building the culture of the class so that genuine inquiry is possible will take all our efforts. We want to make the seminar a context in which people listen and are listened to, in which evidence matters, in which thoughtful questioning of one another’s claims is desirable, and in which alternative perspectives and interpretations are valued.

Your participation grade includes:
· Following course policies on attendance and communication.
· Participating constructively and actively in class discussions and activities, including during presentations, in-class writing exercises, etc. Passive learners will receive a lower grade in participation.

· Being prepared each week in class with homework (HW) activities completed, reading assignments completed and prepared to discuss major topics
· Regarding electronic devices (such as laptops, cell phones, etc.): Please be respectful of your educator colleagues and your professor and do not engage in activities that are unrelated to class. Such disruptions show a lack of professionalism and will be reflected in your participation grade. You MUST use the video function during synchronous, online class meetings. Meeting online in this regard is no different than when we meet physically on campus F2F.

· Assigned readings are expected to be completed prior to class sessions to promote active participation in discussions and class activities.

· Meeting deadlines for assignments. All deadlines are firm. Late assignments may not be considered for credit.

· Due Date: Professor will post after last class meeting (no action needed from candidate in GC)

2. Symposia on 50 Myths and Lies That Threaten America’s Public School’s text, 20 points
Guidelines and rubric for this assignment are included in the syllabus and GC.
Due: February 1, 8 or 15
3. Lead discussion on article from Educational Leadership, 15 points Guidelines and rubric for this assignment are included in the syllabus and GC. Due: March 15 or 22
4. Poster Presentation on research chapter from What We Know About Grading text, 20 points
Guidelines and rubric for this assignment are included in the syllabus and GC.
Due: April 5 or 19
5. Teacher Evaluation Paper (a model), 20 points
Guidelines attached to syllabus, 8-10 pages, APA format required
Due: April 26
Final grades are calculated using total points earned out of total points possible.
	Passing
	Grades B- and higher
	

	A+
100%
	A
95 - 99.99%
	A-
94 - 90%


	B+
89 - 87%
	B
87 – 84%
	

	Not Passing
	Any grade below B
	B-
83 - 80%

	C+
79 - 77%
	C
76 - 73%
	C-
72 – 70%

	D+
69 – 67%
	D
66 – 63%
	D-
62 – 60%

	F
59% and below
	
	


Course Calendar*
*Subject to change at professor’s discretion
	Date and Format
	Topics and Activities

	Before January 11
	Come to the first class meeting having already read the 2 reading assignments

HW (due at next class meeting)—Read pp. 1-68 in Assessment Literacy and Read pp. 1-10 in 50 Myths and Lies…

	January 11/F2F
	Review (in class)—Introductions, Review Syllabus and Assignments, Demonstrate that you understand validity, reliability, and fairness with examples from your experience.

HW—(If you haven’t already) Read pp. 1-68 in
Assessment Literacy and Read pp. 1-10 in 50 Myths and Lies…

	January 18/F2F
	Review—50 Myths and Lies… Activity, and Symposium Q&A with Prep time

HW—Read pp. 69-137 in Assessment Literacy and Create a six-eight item Likert inventory (e.g., figure 7.2 on pg. 116) with a rationale.

	January 25/F2F
	Review—Affective Assessment and Assessment Literacy Activity and Review Likert Inventories

HW—Read pp. 1-45 in How to Make Decisions… and Explain large-scale accountability in your district/diocese.

	February 1/F2F
	Review—How to Make Decisions using different kinds of assessment data and large-scale accountability assessments


	
	Symposium #1
HW—Read pp. 46-62 How to make Decisions... and Explain an interim benchmark that your school/district/diocese

	February 8/F2F
	Review—How to Make Decisions using Benchmark and formative assessments

Symposium #2
HW—Read 78-88 –How to Make decisions

	February 15/F2F
	Review— How to Make Decisions using Formative Assessment Strategies and Share examples of Classroom Formative Assessments used in your school. Q&A Educational Leadership Article Presentation

Symposium #3
HW— Read pages 89-124 – How to Make Decisions… and Prepare article presentation from Educational Leadership

	February 22/ZOOM
	Review—Finish How to Make Decisions and Prep time for What We Know About Grading Poster

HW—Read article on Teacher Evaluation by Skedsmo and Huber and Prepare article presentation from Educational Leadership

	March 1/ZOOM
	Review—Discuss paper criteria and Skedsmo and Huber article and Prep time for What We Know About Grading Poster

HW—Work on Ed Leadership article presentations

	March 8/ No Class
	NDNU Spring Break

	March 15/ZOOM
	Review—Educational Leadership article presentations (4) and time to work on Grading poster

HW—Work on Ed Leadership article presentations

	March 22/ZOOM
	Review—Finish Educational Leadership articles (5) presentations and time to work on Grading poster

HW—Work on Teacher Evaluation Paper Outline


	
	

	March 29
	Asynchronous Class Meeting—Work on Teacher Evaluation Paper Outline, and click on Sign Up Genius Email Link to choose Conference Meeting time

	April 5/ZOOM
	Review—What We Know About Grading Poster Presentations
(4) and time to work on paper outline
Due in GC: Poster PPT slide
HW—Work on Teacher Evaluation Paper Outline

	April 12/ZOOM, Individual Conferences
	Individual zoom Conferences re: paper progress
Due (share in zoom meeting): Teacher Evaluation Paper Outline

	April 19/ZOOM
	Review—What We Know About Grading Poster Presentations
(3) and final paper Q&A
Due in GC: Poster PPT slide HW—Work on Teacher Evaluation Paper

	April 26
	Asynchronous Class Meeting—Work on Teacher Evaluation Paper
Due in GC: Teacher Evaluation Paper


Google Classroom Directions:
1. Open our GC page by using the email invite or class code.
2. This link demonstrates how to log into GC as a student: https://support.google.com/edu/classroom/answer/6020297?hl= en&amp;co=GENIE.Platform%3DDesktop&amp;oco=1#zippy=
%2Ci-forgot-or-lost-the-class-code%2Cmy-class-code-doesnt- work
3. Try using your NDNU email or personal email to log in rather than your work/school email especially if the GC page won’t open.

To Submit a Paper/Assignment in GC: You can:
Attach one or more files to your assignment.
Upload photos from a camera roll.
Open and work on files you own in Google Docs, Slides, Sheets, and Drawings and then attach them to your assignment.
Go to classroom.google.com.
Click the class and then Classwork.
Click the assignment and then View assignment.
To attach an item:
Under Your work, click Add or create and then select Google Drive "", Link Link, or File "". Select the attachment or enter the URL for a link and click Add.
To attach a new document:
Under Your work, click Add or create and then Docs Docs, Slides "", Sheets "", or Drawings Drawing.
A new file attaches to your work and opens. Click the file and enter your information.
(Optional) To remove an attachment, next to the attachment's name, click Remove "". (Optional) To add a private comment to your teacher, under Private comments, enter your comment and click Post "".
Click Turn In and confirm. The status of the assignment changes to Turned in.
Guidelines for Symposium
What is a symposium? From: https://oxfordabstracts.com/blog/what-is-a-symposium/
The purpose of a symposium is to typically allow experts in a given field to meet, discuss papers/topics in question, and examine the issues and trends associated with the topic.

From these discussions, solutions and recommendations can develop for the next step to be actioned.

The findings from a symposium can be used to help others within the field of research and can endure testing if applicable. Alternatively, this exchange can stimulate others to seek new knowledge and findings within their discipline.

Criteria
· Present an hour-long panel presentation that centers around the assigned theme from the text, e.g., “Myths and Lies about Who’s Best”.

· Article’s main idea, reasoning, and evidence should be evaluated/critiqued and should relate to the theme of the section. (Use these guiding analytical prompts to focus your research and assist in your presentation: Understanding of the authors’ argument (claim) and evidence (data or information) and methods of analysis; Understanding of how the evidence supports the authors’ claims and whether the evidence is persuasive; Evaluation of what appears to be original or novel in the arguments; Consideration of the tacit assumptions or underlying values or beliefs undergirding the argument; Critique of what critical concerns the arguments leave unexamined and/or whose voices get ignored, marginalized, or silenced).

· Each symposia member states their position on the issue and cites additional evidence (e.g., examples from their school, district, diocese) to support their viewpoint.
· A significant amount of time should be spent engaging the class in interactive activities e.g., discussion, group activity, role playing etc.

· An outline should be sent to class at least 1 day before the presentation - no more than 2 pages.

Rubric for Symposium
Elements
4 pts.
3 pts.
2 pts.
	Theme
	Theme clearly delineated throughout presentation
	Theme occasionally referred to
	Little attention to theme

	Connections
	Organization was evident throughout presentation
	Organization was not always clear and easy to follow
	Overall lack of clarity

	Evidence
	Sound and persuasive evidence
	Individual’s point- of-view not always clear
	Overall evaluative criteria lacking

	Activities
	Activities were engaging and varied and connected to understanding content
	Additional clarity needed in connecting activities to the theme of the presentation
	Little class engagement in activities

	Outline
	Clearly written and contributed to understanding of the presentation
	Additional clarity needed
	Did not meet guidelines


SYMPOSIUM ASSIGNMENTS
February 1 – Myths and Lies about Who’s Best– Steph, Kirsten, Ami
February 8 - Myths and Lies About Teachers and the Teaching Profession– Eryn, Nayely, Anisha

February 15— Myths and Lies About How to Make Our Nation’s Schools Better --Larry, Rebecca, Samuel

What We Know About Grading
Poster Presentation (modeled after conference poster session)
What is a poster session at a research conference?
From: https://libguides.utk.edu/posters/basics
A poster session or poster presentation is the presentation of research by an individual or group for a class or academic/professional conference. At a conference, the work is usually peer reviewed.

A room is reserved for poster sessions where researchers accompany a poster illustrating their methods and outcomes. Presentations usually consist of affixing the research poster to a portable wall with the researcher in attendance answering questions. Each research project is presented on a conference schedule for a period ranging from 10 minutes to several hours.

Guidelines
· A 10-minute poster presentation that centers around the theme of the research, e.g., “Reliability in Grading and Grading Scales”.

· Poster must include the following sections: abstract summary, key points from significant studies that have been done on this issue, questions addressed in the research, and implications of the research findings.

· Use poster template of your choice or one from https://www.free-power-point- templates.com/presentation-poster-templates/
Rubric for Grading Poster Presentation
Element
5 pts.
4 pts.
3 pts.
	Discussion of significant issues
	Thorough explanation of significant issues
	Most issues discussed
	Major issue(s) not covered

	Discussion of questions and

implications of research
	Major research questions and

implications were discussed
	Most research questions and
implications were discussed
	Research questions and implications

were not discussed substantively

	Poster
	Poster content, layout, & scheme were interesting and engaging
	Some sections brief or needed clarification
	Sections missing

	Abstract
	Graduate level quality
	Minor flaws in abstract
	Not graduate quality


GRADING Poster Assignments
April 5 – Reliability (1) – Kirsten, Outcomes (2) – Nayley and Ami, Composition (3) –
Anisha and Samuel
April 19- Surveys (4) – Stephany, Standards-Based (5) – Eryn, Learning Differences
(6) – Larry, Grading Reform (7) - Rebecca
Guidelines for presentation on Educational Leadership article
· Prepare a 1-page handout—side 1 is summary and side 2 is connections to the theme
· (Side 1) Summarize main ideas of article using APA in-text citations for direct quotes, indirect quotes, and paraphrasing [5 minutes]

· (Side 2) Clearly show connections between the article and the theme of the issue, “Measuring What Matters” [5 minutes]

· Provide class with a powerful discussion question emanating from the article and lead the discussion [10 minutes]

· 20 minutes
Rubric for Ed Leadership Article
Element
5 pts.
4 pts.
3 pts.
	Summary of article (side 1)
	Thoroughly and interestingly done
	Not completely covered
	Major points omitted

	Connections to theme (side 2)
	Clearly presented evidence to illustrate connections
	Connections not always clear
	Connections to theme were not made

	Discussion
	Discussion question generated much engagement by class
	Discussion question did not involve entire class
	Little or no discussion generated by discussion question


Guidelines for paper on Teacher Evaluation
· Read article by Skedsmo and Huber (PDF in GC)
· Standard Paper Format (e.g., 12-font, double spaced) and must use APA in-text citations for direct quotes, indirect quotes, and paraphrasing

· Summarize Skedsmo and Huber’s findings in three dynamic paragraphs
· Describe the process your district/diocese uses to evaluate teachers
· Compare and contrast the two processes
· Explain how you would proceed with improving and/or changing the process that now exists in your district/school/diocese

· Have outline prepared by April 5 for individual conferences
· 8 -10 pages, including a works cited/bibliography page in APA format
Checklist for Teacher Evaluation paper
· Description of the problem including your analysis of the research, the process your school, district and/or diocese uses, and how they compare. 10 points

· Description of your proposal of how teacher evaluation should be done with supporting evidence. 10 points

· Organization and graduate level writing, including APA format. 5 points
Notre Dame de Namur University

School of Education 

Department of Education

EDU 4881, Spring Semester 2020
ACTION RESEARCH IN EDUCATION: A CAPSTONE PROJECT

Instructor for Section 1 is: Dr. Jeff Charles 

Email: jeffcharles80@hotmail.com
Phone: 650-799-9244 (cell – urgent only please)

Office Hours: By appointment

Instructor for Section 2 is Dr. Susan Charles

Email: scharles@ndnu.edu
650-508-3473
Course Meeting Dates: Wednesday 5-8 pm 

January 14thth to April 22, 2020

NDNU St. Joseph’s Hall Room 101

                                           Goals of the Department of Education

One of the main missions of the Department of Education is to prepare professionals of competence, conscience, and compassion, who will promote the common good as they transform lives, schools, and communities.  Rooted in the Notre Dame de Namur University’s core values of reflective practice, scholarship, diversity, ethical conduct, and social justice, this course is a collaborative guide to both theory and practice.

The Department of Education seeks:

1. To prepare professionals who will work competently with individuals who have a variety of strengths; experiences and challenges, those with diverse backgrounds, and those in greatest need;

2. To develop positive habits of mind, identify and apply best practices in the field, and engage in critical reflection on practice;

3. To demonstrate mastery-level knowledge and skills in teaching and learning; and 

4. To become leaders sensitive to the ethical and social consequences of their decisions.

Course Description: Action Research is the process of using the tools of social science research to address issues in the professional practice of education. It involves systematic inquiry conducted by teachers, principals, administrators and other stakeholders into ways in which schools operate, teachers teach and students learn.  

The course will consist of two sections. The first section will start on January 10th and end on March 14 ….And will be taught by Dr. Jeff Charles. The second section will commence on March 21 ….and end in late April….It will be taught by Dr. Susan Charles

The first section will examine issues facing educators that could be addressed using research methods.  We will examine methods for conducting both quantitative and qualitative research, various forms of data collection and analysis. The second section will consist of actual data gathering analysis, synthesis and a final report. 

 Readings: Selected Chapters from textbooks or e-books in the NDNU library (TBD)

In addition: Articles/studies provided by the instructor and from student research.
Course Objectives: Conforms to California Program standards (PS) by number

• Examine the tools of social science research including quantitative and qualitative methods PS 1 3 5 6 7 12

• Review and digest important themes in educational research relevant to curriculum, pedagogy, and supervision reflected in current and historical literature. PS 1 3 5 6 7 12
• Reflect on the educational influences in the students’ own philosophy of educational practice PS 1 3 5 6 

.

• Develop a personal methodology for posing a question, collecting data, reflecting on practice, and creating change in the students’ educational practice.

  PS 1 3 5 6 7 12

Courses Requirements for Section 1 and 2

• Attend all class sessions and participate actively in activities and discussions            .             Complete all assignments on time


• Present a plan for action research to be coordinated with the practicum course

               PS 1 3 5 6


• Make presentations to the class on assigned topics PS 1 3 5 6

            . Critique empirical articles from a peer-reviewed journal, to aid in writing   

              proficiency for your Literature Review PS 1 3 5 6 7 12
              Collect and analyze data PS 1 3 5 6
Grading Criteria:


Grades will be based on the following items:



• Quality of participation in classroom assignments and discussions



• Written summaries on selected topics

                        .Written Chapters 1 2 3, Field Work, Chapter 4, and Final    

                         Report, Chapter 5 of the Capstone Project

       

• Presentation of the research experience

Disability Accommodations:

Disability Resource Center
The Americans with Disabilities Act (ADA) is a federal anti-discrimination statute that provides comprehensive civil rights protection for persons with disabilities. Among other things, this legislation requires that all students with disabilities (e.g. mental health, attentional, learning, chronic health, sensory, or physical) be guaranteed a learning environment that provides for reasonable accommodation of their disabilities. If you believe you have a disability requiring an accommodation, please contact the Disability Resource Center (DRC) as soon as possible. Accommodations are not provided retroactively.  The Disability Resource Center is located at St Joe’s 117. Please contact us by email at DRC@ndnu.edu or by phone at 650-508-3670.     

 

Academic Integrity:  The University is committed to academic excellence and integrity.  Students are expected to do their own work and to cite any source they use.  A student who is guilty of dishonest acts in an examination, paper, or other required work for a course, or who assists others in such acts, will receive a grade of F for the course.  In addition, a student guilty of dishonest acts will be immediately dismissed from the University.  Students, who violate copyright laws, including those covering the copying of software programs, or who knowingly alter official academic records from this or any other institution, are subject to disciplinary action.
WEEKLY SCHEDULE

Jan 15th

            Introductions.

            What is action research?


Review of the Project Guide, the Syllabus, and weekly activities.

            Role of the Friday emails…reminders, data gathering information tools/other

            A look at the five chapters of the Capstone Project……and Rubric

            Sample of Primary and Secondary Research Questions

            Students discuss proposed topics for Capstone Project

            Sample Chapter 1.

            Hypothesis testing

            What is Statistical Significance…P-Value?

            https://www.youtube.com/watch?v=128yz0OCG-I&feature=youtu.be

            Homework: Read sample of research questions provided in the Project 

                                 Guide and draft your own.

                                  Read the sample of Chapter 1                                       
         Resource: Qualitative and Quantitative Designs

         Jan 22
           Students reveal their choice of topics…primary and secondary research questions.

           Chapter 1 and its rubric

           Interactive Discussion of Qualitative and Quantitative Designs

           Discussion of Description of the Intervention 

          Drafting  sections of chapter 1 in class

          Instructor Presentation of Some Key Research Concepts Terms 

            Homework: write a draft of Chapter 1 

                                  Submit hard copy of the draft to instructor at the 

                                  Library session next class

                                  Resource: Quantitative and Qualitative data collection instruments

  Jan 29th
         Library session with Grace Kim on how to search Education databases

            Submit your draft of Chapter One of the Capstone project (hard copy) to instructor

         at the start of class.

         You will get feedback at the end of Grace’s session.

           Homework. Write a full revised draft of Chapter 1.

                                Use citations from your Lit review searches to bolster your draft

                         Start conducting searches on your topic, don’t worry

                                 if the searches are not fruitful at this stage…it will get better

                                 as we give further guidance in class.

                                 Resource: Likert scales, Sampling
Feb 5th
            Check for Understanding (CFU)

            Status of searches….open and small group discussion

            Submit draft of Chapter 1 electronically to instructor by Feb 6th 

            A literature review…see general outline of Chapters 1-5

            Template for organizing your search results

            A sample literature review

            Likert Scales.

            Sampling

            Ethics in educational research

Homework: Continue searches so you have at least 10 peer reviewed 

                      studies for your topic.  Bring your 10 citations …just the  

                      citations…in hard copy, to class. 

                      Resource: sampling, surveys and interviews 

Feb 12th
           CFU

           Feedback on Chapter 1

           Open discussion on your search experience so far.

           Drafting sections of the Lit Review in class.

           Statistics found in your lit review studies

           Data Collection and using Measuring Instruments

           Quantitative and Qualitative

           Sampling, Surveys, Interviews, Ethnography/observations.

           Homework: Finalize your Chapter 1 based on feedback given.

                                 Bring to class your organized search results to date

                                Reread information on sampling, surveys and interviews.
Feb 19th
           CFU…where we are so far.

           Literature Review in-class writing…looking at your searched results

           Elements of Chapter 3…see Project Guide

           Reliability and Validity in Education Research.   

           Review of Internal Validity in experimental research

           Descriptive and Inferential Statistics #1.

           Homework: Submit the draft Lit Review so far (electronically), for feedback                              
Feb 26th
         CFU…

             Discussion of the Lit Review 
            In-class activity: Write the key elements of Chapter 3
            Role of Researcher, Target participants,

            Description of intervention/innovation and Methods of data Collection

            Descriptive and inferential statistics Part 2 
            Sample of completed chapters 1, 2 and 3

          Homework: Complete the write up of chapter 3
March 4
            CFU  

            Reviewing all three chapters in class.

            Preparing for Fieldwork

            Recap of Key Concepts, Terms and Relevant Statistics

            Homework: Submit all Chapters electronically to instructor for feedback
March 9th   NDNU Spring Break… no class

March 18

             CFU

             Feedback on your three chapters

             Presentations… Chose your style.

             A brief presentation of your topic, the search experience and what you learned 
             about your topic

              Students submit (electronically) all three chapters of the Capstone project      

              for grading no later than March 20th

March 25… Start of Section 2 of the Capstone Project with Dr. Susan Charles
March 25; April 1, 8, 15, 22

Required Reading:

Hargreaves, Andy and Shirley, Dennis (2009).  The Fourth Way:  The Inspiring Future for Educational Change. Corwin Press, Thousand Oaks, California.
Recommended Readings:

Kotter, John P. (2012) Leading Change.  Harvard Business Review Press, Boston, Massachusetts.

Reeves, Douglas B. (2006) The Learning Leader: How to Focus School Improvement for Better Results.  ASCD, Alexandria, Virginia USA.

Fullan, Michael (2005) leadership and sustainability: System Thinkers in Action.  Corwin Press, Thousand Oaks, California.
Fullan, Michael (1993, 1994) Change Forces: Probing the Depths of Educational Reform.  Falmer Press, New York.

Description

· The Capstone project in the Administrative Services Program at Notre Dame de Namur University reflects the Program’s intent to prepare educational leaders who are innovative thinkers equipped with 21st Century skills whose reflective thinking and resultant action are tied to the continual improvement of student achievement.

· The capstone project and Action Research establish a forum for students to demonstrate that they have the capacity to be such educational leaders and researchers.

· The capstone course experience is problem-centered and allows for the active integration and application, in the field, of the knowledge base established during the duration of the Administrative Services Program. 

Essential Understanding for this Project:

The candidate will:

1. Exercise behaviors throughout the process that are reflective of high-quality instructional leadership.

2. Show evidence of critical analysis of issues.

3. Be able to initiate data analysis, establish relevance, and evaluate data collected.

4. Show evidence of knowledge of resources/changes necessary to improve student achievement levels.

5. Exhibit creative thinking and design or solutions for problems/issues presented.

6. Reflect understanding of the leadership role in planning/communication/presentation process, and exhibition of collaborative development and implementation of changes.

7. Be able to match financial resources to programs and interventions to increase student performance.

8. Show adaptation of presentation to a variety of audiences.

Candidates’ grades will be dependent on meeting these 8 criteria.
CAPEs – California Administrator Performance Expectations

5: Ethics and Integrity – Associated CAPE 5A, 5B and

6: External Context and Policy – Associated CAPE 6A, 6B.

5A: Education Leaders make decisions, model, and behave in ways that demonstrate professionalism, ethics, integrity, justice, and equity and hold staff to the same standard. 

5B: New administrators develop and know how to use professional influence with staff, students, and community to develop a climate of trust, mutual respect, and honest communication necessary to consistently make fair and equitable decisions on behalf of all students.

5C: New administrators understand how they carry out professional obligations and responsibilities that affect the entire school community.

6A & 6B: Educational leaders influence political, social, economic, legal and cultural contexts affecting education policies and practices.

Students will read and discuss the CAPEs to get a full understanding of the ethical responsibilities and expectations of the aspiring administrator.

March 25 – Capstone Check in

· Challenges

· Successes

· Questions

· Discuss research methodologies, how to synthesize and present data, how to interview key constituents and how to formulate questions, what to look for when analyzing school related data.

LTD and Students’ discussion from assigned reading.

April 1– LTD and discussion


Let us talk about resume and preparation for job search.

The application and interview process, and discuss preparing for interviews next class meeting.  We will need two volunteers!

In class writing – will explain later!

April 8 – LTD and discussion


Have copies of resume for review by Instructor

How is the completion of the project coming?

Do you need help or assistance?

Mock Interviews – response/suggestions from audience.

April 15 – LTD and discussion


Beginning of Presentations – 20 to 30 minutes, each.

April 22 – Recap


Presentations – Completion and Submission of Projects, Chapters 1- 5, in a binder or spiral bound.

Dr. Jeff Charles will attend on April 15 and 22. 

Notre Dame de Namur University

EDU 4627 – INSTRUCTIONAL LEADERSHIP 

Meeting Place – Serra High School

Spring Semester, 2019

Cuvilly Hall, #11

Instructor:   Susan Charles, Ed.D.



(650) 508-3473



scharles@ndnu.edu
Office Hours:  One hour before class and by appointment

Meeting Time and Dates: Tuesday, 5:00 to 8:00 p.m.

January 8, 15, 22, 29; February 5, 12, 19, 26; (March 4 through 8, Spring Break), 12, 19, 26; April 2, 9, 16

 [Possible WASC visit on March 11, 12, & 13]
Dates and Time:  

California Administrator Content Expectations – CAPE

This course focuses on understanding the breadth, depth and application of the following standards and sub-components to lead curriculum and instruction at a school site and at the district level.

B.  Instructional Leadership – Associated CAPE 5. 6. 7. & 8

Promoting implementation of K – 12 standards, pedagogical skills, effective instructional practices and student assessments for content instruction.

Evaluating, analyzing, and providing feedback on the effectiveness of classroom instruction to promote student learning and teacher professional growth.

Demonstrating understanding of the school community context, including instructional implications of cultural/linguistic, socioeconomic, and political factors.

Communicating with the school community about school-wide outcomes, data and improvement goals. (B-1 to B-32)

Course Objectives:

· To build a repertoire and understanding of a variety of curriculum theories

· To develop familiarity with current legislation affecting curricular programs

· To understand organizational patterns in schools:  social, political, and economic forces affecting education in general and new programs in particular

· To enhance knowledge of curriculum planning, design, implementation, and evaluation processes

· To understand the biological foundations of learning as currently informed by neuroscience, psychology, and brain-based learning frameworks.

· Understand and build skills in curriculum analysis, design, development, and implementation through appropriate models and their “fit” to students’ needs.

· Develop and acquire the skills required to effect curriculum and instructional change.

· Be able to compare and contrast traditional and other models of curriculum implementation (e.g. constructivist, differentiation, project based, traditional) in the context of enhanced student achievement.

· Understand and build skills in the application of Process AND Content for effective curriculum design, development, implementation, and evaluation.

· Demonstrate an understanding of the demands, processes, and skills necessary for appropriate and effective instructional leadership.

· Review techniques and models for monitoring the implementation of curriculum including multi-cultural, gender-fair, disability aware, and full inclusions.

· Identify new strategies for understanding and involving staff, parents, students, and the community in curriculum development and evaluation.

· Develop skills and understanding of the appropriate use of human, fiscal, and other resources for the benefit of students and the ongoing operation of the school.

Field-based Practicum:

This field-based practicum requires a supervision component to meet standards set by the CCTC.  There will be one visit conducted during the semester.  The University Instructor/Supervisor will collaboratively communicate with the student and his/her site supervisor to:

 1) discuss the practicum project at the beginning of the semester and 

2) to complete the Administrative Effectiveness Form at the conclusion of the semester.

Instead of the Practicum, we will prepare to take one of the CALAPA examination.
Performance Objectives:
The candidate will:

· Study major movements in American education and instruction.

· Describe procedures for the development of curriculum continuums and ways in which curriculum changes have been / are / can be made.

· Understand principals of human growth and development and implications for teaching, instruction and human learning (for children, adolescents, adults)

· Exploration and resultant implications of the roles of staff, parents, students, and community in curriculum development

· Identification of procedures and strategies for implementing mandates and special programs.

· Recognize the importance of the relationship of professional development concepts and techniques and student achievement and be able to design optimal professional development programs.

· Develop expertise in the implementation of essential change in school communities.

· Design, initiate and implement an educational program aimed at the improvement of student achievement.

· Understand the processes for the development of school and district goals and objectives and the place of the school site plan in the process.

· Be able to facilitate the critical process pieces in the development, implementation, and evaluation of the school site plan.

Required Texts:
Clark, Pope (2001) Doing School, How We Are Creating a Generation of Stressed out, Materialistic, and Miseducated Students.  New Haven Press / New Haven and London
Dufour, Richard; Dufour, Rebecca; Eaker, Robert; and Many, Thomas (2006) Learning by Doing: A Handbook for Professional Learning Communities at Work 2nd Edition.  Bloomington, IN:  Solution Tree Press

Dweck, Carol S., ( 2006, 2016) Mindset, The New Psychology of Success.  Random House LLC
Gregory, Gayle & Kaufeldt. Martha (2015) The Motivated Brain: Improving Student Attention, Engagement, and Perseverance.  Association for Supervision and Curriculum Development (ASCD), Alexandria, VA

Lent, Releah Cossett (2012) Overcoming TEXTBOOK FATIGUE: 21st Century tools to Revitalize Teaching and Learning.  ASCD, Alexandria, VA.
Wiggins, Grant & McTighe, Jay (2005) Understanding by Design, Expanded 2nd Edition. Association for Supervision and Curriculum Development (ASCD), Alexandria, VA

· http://owl.english.purdue.edu/owl/resource/560/01
Recommended Texts:

Dufour, Richard; Eaker, Robert; and Dufour, Rebecca (Editors) (2005)  On Common Ground, The Power of Learning Communities.  Solution Press, Bloomington, IN
Enriquez, Juan (2005) The United States of America:  Polarization, Fracturing, and Our Future.  Crown Publishing, New York

Graham, Parry & Ferriter, William M., (2010)  Building a Professional Learning Community at Work:  A Guide for the First Year.  Solution Tea Press, Bloomingdale, IN

Hayes-Jacobs, Heidi (2010)  Curriculum 21:  Essential Education for a Changing World.  Association for Supervision and Curriculum Development (ASCD), Alexandria, VA

Medina, John (2008) Brain Rules.  Pear Press, Seattle WA

Olstroff L., Wendy (2016)  Cultivating Curiosity in K – 12 Classrooms.  Association for Supervision and Curriculum Development (ASCD), Alexandria, VA

Stipek, Deborah, Ph.D., & Seal, Kathy (2001) Motivated MINDS, Raising Children to Love Learning.  AN OWL BOOK, Henry Holt  and Company, New York 
Wolfe, Patricia (2001) Brain Matters:  Translating Research into Classroom Practice.  Association for Supervision and Curriculum Development (ASCD), Alexandria, VA

Course Requirements and Grading:

25% - Completion of at least 30 hours of practicum work (Complete one CALAPA)
20% - Eight (not to exceed) ten page report detailing work completed in the practicum experience including a binder containing forms and other data collected.

10% - Oral presentation of the practicum experience (50% of grade will be completion of a CALAPA)
10% - Each student will be expected to lead an LTD (Learning Through Discussion) on required texts.

20% - Student will read and respond to two books (5 to 10 pages) from required texts.

15% - Classroom Participation and Attendance

This assignment is specifically for the students of the M.A. in Education:

Professor Gloria Ladson-Billings states or challenges that, “There is not an achievement gap but an opportunity gap.”

Option 1

All school districts and most schools have a strategic plan to guide their work.  The goals of the plan typically cover the major areas of work, such as ensuring sound finances, attracting, supporting, retaining exemplary employees; making students sound and caring citizens, and ensuring effective communications.  These four goals are common among educational institutions, and most have had success working on each of these goals.  The fifth goal, however, is the one that has been the most elusive.

Of all the work we do in education, in general, and curriculum and instruction, in particular, closing the achievement gap while raising the achievement of all students is our greatest challenge.  Yet some schools and some districts have achieved the goal.  Most schools and districts have tried and continue to try, but with only limited success.  Clearly, then, while the goal is achievable, getting there is difficult.

For your teachers and many of you, the reason we entered the field of education was to make a difference in our world and to support the democracy that is the foundation of our way of life.  We know that our country’s future and albeit, survival rest on the assumption that we have a well-educated populace that can make sound decisions at the polls.  Additionally, in the global economy that is ours today, we must prepare all of our youth to function successfully in our society and contribute to America (USA) efforts to thrive in this world economy.

That is the work of all teachers and administrators.  As a teacher leader, how will you ensure that the achievement gap/opportunity gap is closed and the achievement of all students is raised?

· What factors must be evaluated?

· What information will you need?

· What tools will you employ?

· What timeline will you create/follow?

· How will you measure progress?

· How will you measure success?

· How will you ensure sustainability?

How will this project impact and be reflected in your work, the other goals of the strategic plan, the ones listed above.

Option 2
Student created project.

Submit a proposal of similar scope to the one above, to the instructor.  Instructor must approve the proposed project, by March 15.
Student with Disabilities:

As required by Section 504 of the Rehabilitation Act, appropriate accommodations will be made for all students with documented disabilities.  If you have a disability requiring an academic accommodation for this course, please bring it to the instructor’s attention as soon as possible.  Approximate accommodations (evidence of a disability must be in writing) can be written through the office of PASS.  Please contact 650-508-3670.  The office is in the Academic Success Center.
Class Schedule:

	January 8
	Building a Professional Learning Community

Who are the personalities in your organization?

Vision – Mission – Goals

Relevant Theory and Research 

Review – power point  - Schooling by Design
	Professional Learning Community Administration Survey

1-page response to CAPE 2A

	January 15
	Building a Professional Community, cont.

Recognize the importance of Trust

Creating a Team

Read, Doing School – chapter 1
Power point “Being an Instructional Leader”
	The Trust in Our Team Survey

 1 page response to CAPE 2B

Read chapter 1 for LTD

Signed Practicum Proposal due instead prepare for CALAPA

	January 22
	The Principal as the Instructional Leader

Leading Learning

Framework of ‘80s, ‘90s, and early 21st century

· Constructivist

· Dimensions of Learning

· Multiple Intelligences

· Differentiated Learning

· RTI – Response to Intervention (Reach me; Teach me; Inspire me)

· Project Based Learning

Defining Curriculum – power point

LTD – chapter 2


	Signed Progress Report

1 page response to CAPE 2C

Gigi Carunungan guest speaker on Constructivism

	January 29 
	Leading Curriculum/Instruction Toward Student Achievement

Standards and Assessment

· Purposes

· Underlying Agendas – local, state, national, interest groups

· Assessing the current climate – Common Core and Smarter Balance Assessment (SBAC) 

· ELL – English language Learners 

LTD – chapter 3
	What is happening in your district or site?

1 page response to CAPE 2D

	February 5
	The Role of Technology in Instructional Planning

Can schools afford the cost of technology?

Is there a technology gap?

How is technology utilized at your site?

LTD – chapter 4


	Round table discussion and Speaker – Brad Washington

	February 12
	Drawing IT All together: Engaging and Connecting Instructional Leadership to the Brain

A Whole-Brained Approach to Instructional Leadership (David Sousa and John Medina)

An Eight-Stage Process to Leading Change (Kotter, Fullan, Evans)

	

	February 19
	Instruction/Mentoring/Coaching/Evaluation

What does good instruction look like?

What is your role in mentoring new teachers?

How do you help veteran teachers continue to grow?

What is the primary role of formal evaluation?
	Panel of Principals to speak to class

	February 26
	Brain Rules – John Medina
	Signed Progress Report and Log of Hours due

	March 12
	Dr. Bill Overton – How we teach children to understand and appreciate their Brain
	

	March 19
	Students select topic for this session
	

	March 26
	Work on Practicum (CALAPA)
	

	April 2       Susan visit schools and meet school administrators to talk about practicum (CALAPA)

	April 9 Presentation of Practicum (CALAPA)

	April 16 Presentation continues and all papers are due



Speakers may not attend as written on syllabus – they are simply place-holders.

Because of CALAPA this semester is not as normal, 
(100 points)





1. Class Participation








